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EXECUTIVE  SUMMARY

A  Study  of  the  Factors  
that  Enable  and   Inhibit  Effective  Regional  Transit   in  Southeast  Michigan
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I.   BACKGROUND:  THIS  STUDY

RESEARCH  FOCUS  

Factors  that  Inhibit  and  Enable  Effective  Regional  Transit  in  Southeastern  
Michigan

1

RESEARCH  METHODOLOGY  
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Detroit  Transit  History Transit  Lessons   for  
Detroit  from  Four  Peer  Regions

,  Current  Detroit  Transit

Metro   Detroit   Transit   -­  
Recommendations  and  Comparisons

5  

NEED  FOR  THIS  RESEARCH  

  For  decades,  efforts   to  
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Detroit  Transit  Options  for  Growth  Study  
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II.   FINDINGS  IN  SIX  FOCAL  AREAS

•  

•  

•  

•  

•  

•  

Case  Study

TRANSIT  LEADERSHIP  AND  POLITICS
Download:  Regional  Transit  Stew:  Consensus  Building  and  Transit  Building  in  Metro  Detroit

Detroit  Transit  Comparisons  and  Recommendations Based  on  
9

10

http://transweb.sjsu.edu/PDFs/research/1136-1-transit-leadership-politics.pdf
http://transweb.sjsu.edu/PDFs/research/1136-2-transit-legal-and-governance-issues.pdf
http://transweb.sjsu.edu/PDFs/research/1136-3-transit-equity-and-access.pdf
http://transweb.sjsu.edu/PDFs/research/1136-4-transit-oriented-development-TOD.pdf
http://transweb.sjsu.edu/PDFs/research/1136-5-transit-finance.pdf
http://transweb.sjsu.edu/PDFs/research/1136-6-transit-media-public-opinion.pdf
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don’t  let  
perfect  be  the  enemy  of  progress

Figure  1
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Figure  1.   Transit  Stew  Phase  1:  Coming  Together  to  Develop  a  Consensus  Vision  

Figure  2
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Consensus  
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Transportation  
Professionals  

Regional  
Transit  Plan  

Figure  2.   Transit  Stew  Phase  2:  Translating  the  Vision  into  a  Regional  Transit  Plan

segmented  advocacy
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Figure  3.   Transit  Stew  Phase  3:  Advocacy  of  Regional  Transit  Plan  by  Leaders  to  
Stakeholder  Groups  (Serving:  presentation  of  the  dish  is  important)
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TRANSIT  LAW  AND  GOVERNANCE
Download:  Detroit  Regional  Transit  Legal  Structures  and  Governance

  creating  

ot   only   essential   pre-­

Legal  Structures  and  Governance   for   the  Detroit  Metro  
Regional  Transit 15  

http://transweb.sjsu.edu/PDFs/research/1136-2-transit-legal-and-governance-issues.pdf
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TRANSIT  EQUITY  AND  ACCESS  
Download:  Social  Equity,  Mobility,  and  Access
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TRANSIT-­ORIENTED  DEVELOPMENT  
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Using  Transit-­
Oriented  Development  to  Create  Economic  Vibrancy  in  Neighborhoods:  A  Guide  for  
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Figure  4.   Steps  to  Implement  TOD  in  Michigan’s  Cities
Source: Planning  for  Growth  in  the  Cities  along  Woodward  

  

http://www.woodwardavenue.org/uploaded_pics/pdf/pdf-20091019163626.pdf
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•   Detroit  Transit  History

•   Transit  Lessons  for  Detroit  from  Four  Peer  Regions

•   Current  Detroit  Transit

•   Detroit  Regional  Transit  –  Recommendations  and  Comparisons

22  

Transit  Oriented  Development  (TOD)  in  Detroit  and  Selected  Cities

TRANSIT  FINANCE  
Download:  Funding  Structures  and  Competing  Priorities  for  Regional  Transit  in  Metro  Detroit

are  referred  to  Funding  Structures  and  Competing  Priorities  for  Regional  Transit  in  Metro  
Detroit

25  
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Figure  5
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Figure  5.   Transit  Dollars  per  Capita,  5  Year  Average  (1999  -­  2003)
Source: Transit  Vision  2008,  

Note:

http://www.environmentalcouncil.org/mecReports/TransitVision2008.pdf
http://www.environmentalcouncil.org/mecReports/TransitVision2008.pdf
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TRANSIT  PUBLIC  OPINION  AND  MEDIA  
Download:  The  Role  of  Media  and  Public  Opinion  Efforts  in  the  Transit  Field:  The  Detroit  Region  Case  Study

The  Role  of  Media  and  Public  
Opinion  Efforts  in  the  Transit  Field:  The  Detroit  Region  Case  Study

Table  1

Table  2
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The  Role  of  Media  and  
Public  Opinion  Efforts  in  the  Transit  Field:  The  Detroit  Region  Case  Study

1.  Educating:  Tools  for  the  Public  and  Media

1a.  Utilize  Online  Tools  and  Social  Media

1b.  Open  Communication  with  the  Media  World

-­

1c.  Educate  the  Media  

-­

2.  Branding:  The  Building  of  a  Transit  Image

2a.  Use  Imagery  and  Design

-­

2b.  Use  Highly  Visible  Outreach  Methods
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3.  Involving:  Public  Involvement  Approaches

3a.  Strategize  to  Ensure  Coordinated  Public  Involvement  

3b.  Use  Varied  and  Appropriate  Public  Involvement  Tools

3c.  Foster  Visibility  and  Coordination  of  Advocacy  Groups

4.  Messaging:  The  Bridging  of  Regional  Divides

“Why  is  this  important  for  me?”  

4a.  Communicate  to  Bridge  Regional  Perspectives  and  Personal  Priorities

-­

4b.  Strategize  for  Effective  Presentation  of  Plans  

4c.  Analyze  Campaign  Outcomes  
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Media  and  Public  Opinion  Summary

Table   1

ensuring   increased  visibility  of   transit-­related   initiatives  and  of   collaborative  efforts   in  a  
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III.   REGIONAL  TRANSIT  STATUS  AND  THE  TASK  AT  HAND

The  Metropolitan  Revolution

  

  

RTCC  
Public  Transit  Plan

SEMCOG  Regional  Transportation  Plan,  Direction  
2035,

regional
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IV.   CONCLUSION
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