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1.0 EXECUTIVE SUMMARY

The availability of transportation services to all citizens
showld be gonsidered sssential to maintenance of the guality of
life. However, Lthe best efforts of public and private agsncies

Aotwithstanding, it is cleasr that thers are nunernus individas
and groups who do not enioy the same level of transportation
saervice as the majority of the population. Ths Bureauw of Urban
arngd Public Transportation (UPFTRAN) of the Michigan Department of
Transportation (NDGT) undertook a demonstration program, bLocal
Efforts in Transportation Services (LETS Gﬁ? which was initiated
in Fiscal Year 1785 and provides essentizl transportation
services ta the elderly and handicapped in specific neighborhoocds
in the Ciﬁy of Detrait.

The two bhasic goals for the program were to provide
transportation services for the elderly and handicapped who have
historically had inadequate access to such services and Lo
evaluate whether such sarvices could be effectively and
afficiently provided with local control over day-to-day service
delivery. The emphasis of this study was to review two specitic
programs of the severazl being funded by UPTRAN. These werz the

Datraoit Assisted Transportation Coalition (0ATHY and the Qouncil

or Action United +tor Bervices Efforts (CAUBEY. DATD actuallw
consiats of several coordinated groups aperating under one
umbralla.  Thare are twe fundamentzally differant kinds of

L O ailis . namEly g

izts of transporting




clients from their places of residence in the neighborhood to s

centar for activities within the neighborbhood and non-centec-—

orisnted whers the clisnts ave transported from Ltheir residences
to non-ocenter 1 zbions for o= = 2l trip aother purposes. such

am madical

The delivery of transportation ssrvices to such
disadvantaged groups is virtually imopossible to evaluats in terms
of traditional economic evaluation methods, such as benefit-co
analvsis, since the benefits are intangible in monetary teras.
However , for the program being evaluated in this study, it is
apparent that a classic cost-effectiveness evaluation is
appropriate. That is, the svaluation reduces itse1¥ to an
assessnent of whether the service can be more economically or
etficiently be provided in some other wav. If seems clear that
the delivery of sarvices by the participants in the LETH G0
program is reasonably cost-effective although there are
significant differences in the sxact kind of services provided by
the various groups.

Mot considered in the classic cost-effectiveness evaluation
are two important factors. The first is that the participating
agencies are providing literally door-to-door, assisted service
which is difficult, if rot impossible to obtain in other

conventional transportation contexts and the second is that the
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es provided are dictated by a local community based agency

q

opErating in the neichborhood. Furthersors, based on virtually
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n transportation service, tha

individuals who have bheesn able to take advantage of the services

offered undsr this program had & noed that was nobt bheing met by



the traditional pablic transportation services offered in thes
Datroit mebropolitar area. ualitstively and guantitatively
then, the overall prooram achieved its objectives.

Thers iz & seriows gquestion, howover, about whether this

mde of funding and operation is appropriate ferom broader

Vviewpnoints., Thesse vViewnnii
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inciuds the stats as okl =

provider and a coordinator of a smuch largers progeam in which

i

LTS

Fal mors grooaps or institutions have opsrational and ssrvice

delivery responsibility in a gre The
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current local control aspect of the servigces ias compelling in
that identifiable community based groups can provide servige
specifically tailored to the transportation needs of the
community. However, it is not clear that significant suxpansion
of the program could or should be absorbed under the current
structure. Further, while the provision of the assisted service
is a positive attribute of the service, it is not clear that
these agencies are immune to lawsuits which may result from an
accident which could easily financially yruin not only the
transportation service but also the provider in a more gensral
way. flso, if the program is maintained as it is oF expandsd, it
sgeems likely that there will sventuwally be 1ﬁu+1tut1mndl factars
such as pressure to wnionize the drivers which will drive the
costs up.

More loportantly, it seess clear thal the level of ssrvice

provided undesr ths auspileoes of this demonstration will oot

comtinua 3f the states doss not provides fonding. It soems

unrsalistic Lo think that any of the orograms will hecoms sel -

sufficient unlisss contracts ars asnteraed into Detwesen bthe
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transportation service providsr and organizations providing the
sarvices reguired by the ussrs of the transporitation system. Foe

gramnlae, contrzcts might bhe explored which provide for

Faelanbursenent for medioal atead trips Lo maior health

facilities. From ths point of view of the state, commitment to
LETS GO showld he viewed as z commitment to a2 relatively hich

ievel of participation ang continued dirvect subgidizatio
In summary then, it is recommended that for isolated
lawations the LETS GG wmndel should be used again but with
somaWhat striclter reporting guidelines and a8 cleasrer
understanding between the funding agency and the participants in
ragard to the reﬁpﬁngibilitigs and expectations of each. If the
LETS GO0-type ssrvice is to be expandéd in Detroit or elsewhere
and the need appears to e present in the neighborhoods that are
currently serviced, as well as others, serious consideration
should be given to enhancing the capability of an existing large—
scale provider such as the Detroit Department of Transportation
(DDBTi or the Southesastern Michigan Transporitation Authority
(GEMTA) . It is anticipated that a SEMTA-administered program
with local cmntrbl ot day-to-day services, perhaps a brokerage-—
type of arrangement, could provide the same level.n{ sarvice as
is currently being orovided with mors whiform coverags ov the
geographical ares, more dependable sarvics, and, in the long run,

more reasonanle or fumPenJ+1\~ cost.,
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2.0 INTRODUCTION AND PURPOSE
2.1 PROGRAM BACKGROUND
The existence of a perceived lack of adequate public
transportation services to meet the esssntizsl bransportation
nesds of the elderly and handicagped in the Detroit saeteopolitan
arga resulted in the Michigan Department of Trangportation,

through its Buresaun of WUrban Public Transnortation, undertzking

5]

3]

unigue denonstration project entitled Local Efforts in

G)

Transportation Servicé (LETE G600 during Fiscal Year 198&. This
project was desgigned to sffectively and‘e$¥iciEﬁtly satisfy the
unmet specialized public transportation needs of senior and
hhandicapped citizens in various communities in thé City of
Detroit. The demonstration program provided state assistance and
funding in the form of planning and technical services, ther
ﬁrcvisieﬁ of vehicles, vehicle maintenance, vehicle operating
costs, and start—-up and coordination costs. The immsdlate
objective of the program was to demonstrate the 2bility of local
communities, through community sccial service centers, to work
with various local pubklic agencies fto provide specialized
transportation services designed in such a manner to satisty the
unique transportation needs of thege citizens. The long range

. . . i ]
abjectives of the demonstration program included an analyvsis of

1

the feasibility and viability of such transit services and a
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hility {advigsability? of the state to

extend such szrvices o olther communities within ths stats when
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cuch zmervice was warranted,
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2.2 PURPOSE OF STUbDY

5 stutdy was a comprehensive review of the

=

The puwrposs of th
first two projects funded under this progeram. The results of

this review will enable the state to svaming the thrusts for

13}
Ji
i
i
+
+

possible futurae expan his program to most eftectively
eriswirg the maxioun benefits for the funds expended. This raviaw

includeds

@l documentation of the nature and level of the
transportation services provideds

) eaaminatimn of the unigque transportation needs met by
this programy

€} evaluation of the process and procedures under which
the program has bean plammed and operateds;

d) assesament of the acceptance of the program by users,
community providers, and publlic agenciesy

e)  examination of other options for the provision of such
specializred transportation services; and

) development of recommended changes, if any, which
shouwld ococw in the program to more effectively mest
the transportation needs of the elderly and handicapped
in the most cost-efficient manner.

page 2-%



3.0 THE NEED FOR ELDERLY AND HANDICAPFED SERVICES
Mz nead for special services for thes elderly and

handicapped (BERH), among other groups considered bto e

10
.
i

advantaged, haes long been redtogrized.

iz how best o provide services Lo thess
TN S, In Michigan there is a history of providing spaolal

.

sarvices for smaller communities throogh direct state involvement
althouah this has not been specificaelly directed to E¥H services
in wrban areas;.rln the Detroit metraopolitan area there have hbeen
some E&H and related services provided by SEMTA although these
have been curtailed of late due teo funding problems. UFTRANM has
recently given attention to BERH services in the Detroit ares
through the LETS GO prugram,- The following paragraphs are
addregssed to existing services in the Detroit ares As provided by
SEMTA, the Detroit Department of Transportetion ((DOT), and
cthers, and to the new LETE 60 services provided throwgh the
ausploces of URTRAN.
3.1 PUBLIC TRANSFORTATION SMALL BUS OPERATIONS

Eoth SEMTA and the DDOT operate extensive networks of line-
rawl bus transzit servicas in the Detroit metropelitan area.
Thess services are operated on densely 'populated roubes mh fixed
schaedules with frequency based on route demand. These line-haul

sgrvices are less than optimal,;, at |

[

est, for senior and

o
i
i

ane who often regquire more personal and {flewibls
.

vices o speacislized destinstions such as for medical
apoointmants.  Norazily, thess tyvoss of trips drg mnsel ideally

small bus operations which operate in 2 demand




rosponalve made.,

Conventional small bus operations designed to meet the

nends of the elderly and handicapped io the tri-oounty at
Wavne, Dakland, and Macomb Counties are orovided by SEMTA
although funding has besn a problsesn. DIBONT oposratss no small bus

SEFVLIIE allf sugh it has a2 commiteent to provide discounted
sai-vicse ho the elderly on its lice-haul system.

The SEMTA ocperations are generally bazed ocutside thes City

1

of Detrait and consist four types of cperations: bus servica
directly operated by SEMTO:; bus service operatsd under contract
to 8EMTA by othar public carviesrsy cab service subsidized under a
municipal credit funding arrangement: and van service subsidized
by SEMTA.

The first maior e;ement of these small bus operations is
called the SEMTA LConnector Service. This service consists maeinly
of curb-to-curb demand responsive service provided with small
buses. This service is sither provided directly by SBEMTA (the
SEMTA Connector?! or by & muanicipality under contract to SEMTA
(the Community Connector). SEMTA Connector service is provided
throughout most of Wayne, Dakland, and Hacamb counties. Four

a

Community Connector services sxist consisting of small bus
service opasrated in the aunicipalities of Harper Woods, Mb.

Clemensg, and Redvord Township, and Nankin Transit which ssrves

Canton Townaship, Garden City, Inkster, Wavne, and WMestland.

i

The second meior slsment of the SEMTS smaell bos program

consists of gperations wunder Lhs Fhand

Credits Feogeam which

ey e usad by lecal communities to provide tynes of
transportetion service options, Theze inclode asing the funds to
Dage 2




Faduce SEMTA faress for senior citizens, chartering SERATA husas
frow special Evenfgg subsidizing municipal van operations, or
providing subsidized taxicab rides for specific grouns. Tha
naturae of the sarvice provided undse this program depends upon

ths desirgs of the individual communities, the lavel of demend,

availlabhle SEMTA resources, and available transportation options.
The naturse of the services provided may change over tiae
depending uporr changing conditions and the pricrities of thes
local communities.
3.1.1 The SEMTA Connector Service

The SEMTA& Connector Service cperates differently in esach of
the three counties. Each service is set up as a touwr bubt the
natwre and responsibity of the fnur are different in =ach a*l
these counties. In Macomb County the tours operate in specific
muﬁicipalities. In Oakland Caunty they operate along semi-
prescribed routes serving several municipalities. In Wayne
County they operate with a primary and secondary zone of
responsibility.  In the primary zone of responsibity they operate
on prescibed routes, and in the sscondary zone of responsibity
thay Dperafe in a demand-responsive maﬁner, diverting from the

prescribed route to nes

m
~F
[
I
3
Y
i
£

The Macomb County Connector servibe operates with sighteen

vehiicles on four tours. DOne of the tours is a provider service

taking clients to rehabilitation and wor

Lshop centers in Macomb

+

Cixunty., The most

B

~ocent data indicate an annual volume of over

iy

]

114,000 passengers during over 1,000 annuwal hours of alll

]

f

The Qakland County Uonnector service operates with fifby-

i

Li
iy
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one bHusss on eight tours. The most recent data indicate an

annual volume of over 270,000 passengers dwring oves 57,000
anmual hours of revenue servics,

The Wavne County Connactor operates with forty buses on six
towrs.  The most recent data indicate an annual volums of over

ZE7 000 passengaErs during over 42,000 annual hours of rgvenua

mRryvios.
& tabulation of the service characteristics of the SEMTA
Coonector is given in table 3.1, Laiar in the report, thessa
+tigures are compared to those of the LETS 60 providers.
Table 3.1 Service Characteristics of SEMTA Cmnnectér Service

ftor Fiscal Year 1985
Total

Maeomhb lall and HWayne System
Vehicles 18 51 40 109
Gervice Miles 455,352 1,212,539 955,243 2,621,111
Ravenus Hours 21,654 57,032 42,039 120,725
Fassengars 114,034 271,203 227,018 &H12,255
Pasgr per Service Mile  0.25 O.22 .24 0. 23
Fesgr per Revenue Hour 9.27 4.76 5.40 S5.07

Source: A Profile Df SEMTA'S Tri-County 8B8mall Bus Frogram,
Project #F32, Januvary 1984, Southeastern Michigan
Transportation Authority, Detroit Michigan.

3.1.2 The SEMTA Community Connector Service

The Harper Woods Community Connector operates principally
within the Harper Woods city limits but trips to the Wayne County
Association for the Rgt&rded in Detroit are also authorized.
SQelected destinations outside the service area may be serviced on

& limitaed basis. There are three vehicles in regular service and

back-uz vehicle. The bhack-up vehicle may be periodically

Nty demand levels., The gervice operaltes five davs

during the period from 71230 am to 5100 pm. The

demand responsive reguiring sivty minute advance individual




reszrvations or standing reservations. I the latest fiscal vear

for which data sre available, FYI2ED, this ssrvice serviced over

&, 0D during over & b TERY S

operation

The Mb. Clamsns Comsund bty Connechtor opsrates within the

municipal boundariss of ML, Dlensns. It opera five dava a
wamlk from H:00 ain ta 5:00 pm. There are five vehicles 1o regulass

s@fr-vice with ftwo vehiclezs held for back The back-up vehicles

are usad to respond to high demand., The servics is demand
responsive requiring forty-five minute advance individual or
standing reservations. In fiscal year 19285, over 108,000
pageengsrs ware served during over 2,000 revenuse hours of
opatr-atian.

The Redford Community Connechor Gp@FAtFG within the
municipal boundaries of Redford Township. It opersates five days
a wesk from S:30 am to 330 Q. There arae four vehicles in
regular service wWith one vehicle held for back—up. The hack-up
vaehicle is used to respond to high demaﬁd.. The service is demand
Feaﬁmnsive and/or by subscription. Elderly and handicapped
persons call between 9:00 am and Z:320 pm the day before they wish
to travel. The general public will he carried on a space
available basig if they éall between 2130 pm and F:30 pm the day

hefore thay wish to travel. Scheduled Sssrvice iz also available

to Westland, Livonia, and Wonderland Malls on certain davs.

Advancs resarvations must be mads for these trips. In fiscal
vaar 1785, over 20,000 nassendors wore served during over 2,500
revenug hours of opsration.

The Manlkin Community Connmector opsrates within the

muricinal Doundaries of

Gardan City, Inkster,
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Wayne, and Weshland. it opemrates five days a wesek from 7100 am

to 5:30 om.  There are eleven vehicles in regular service with
threa vehicles held for back-up. The back-up vehicles are used to
to high desmand.  Frovider sesvice normally ivclodes sorning
runs to service centers and sfternoon reburn cuns schedul ed
Frelative to provider program ftiose frames.  Demand responsive

sarvige is orovided on a2 one-howr peservation ssrvice wWithin the

contines of pre-scheduled service on & i lable basis

provided the client is prepared for

Tt

maximum return time of un
to two hows.  In fiscal vear 1985, over 0,000 pasesngers wera
served during over 21,000 ravenue hours of opsration.

A service guﬁmary of the community connector service is given
tahla SEE-belmwn figain, these descriptive statistics ars later
compared «with those of the LETE G0 program.

Tabhle 3.2 Service Characteristics of the SEMTA Community
Connector +or Fiscal Year 192805

Harper Mtb. Total

HWnoods Claemens Redfoard MHankin Svotem
Annual Service Miles 68,305 104,197 74, 232 Z7E,52F SRG, 257
Annual Revenuse Hours 6¥?Oq Z;144 I ,46G4 Zl,ah 44, 430
Annual Fassengers Ih,13E 108,247 25,7432 . 70, -&” 240, 404
Fass per Service Mile 0,53 1.4 Q.33 0 0. 540G
Fass per RHevenue Hour DL 7E 11.84 .05 -~13 A AG

-k

Source: # Frofile of SEMTA'S Tri-Bounty Small Bus Program,
Froject #F3Z2, January 1984, Southeastern Michigan
Transportation fAuthority, Datroit Michigan.

3.1.F The Municipal Credits Program
Municipsl credit funds ars availabhle to

based upon & funding program authocized by ths

wcoording tao the of the SEMTHA

s o defravy all ov part of the

16
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community connector service is nob available in & particulas

municipality, thess

n_!

funds may be used for the support of

municipality-sponsored special transportation services, ussr-side

subnsldy Drogeans ar frag fares through the sales of S5EMTA
tickets for senior o handicapped Citizens for dse on regul ar

GEMTE services o other SBEMTO-approved services, the purchase of
gubscription or charter service from SEMTA, or sbther municipal
Lransportation iniatatives which may be sponsorsd by comnunities
and gpecifically approved by the SEMTA Boerd of Directors.

flver thes past five vears the use of the municipal oredit
funds has been changing throvghoot the region. There has been
mﬁré‘centralizatinn of resowrces by using direct SEMTA services,
ard there has been an increase in more innovative uses af these
funds by communities in general. Soms of the innovative uses of
munlicipal credit funds include tha maintenance of a communtity
park and ride lot, sponsorship of recreation departmant van
|:u'l~r:.=¢;;r-ams,J partial funding of educational transportstion programs,
and operation of vans for local éommunity centers. The number of
communities contributing these funds te the SEMTA Connechor
service has besn increasing. There has also besn a general

increasse in the number of communitigs contributing to the

purchase of S8EMTA charter services and to the purchase of SEMTH
tickets., In 1985, &5% of all communities participatecs divectly

in SEMTA programs which 1s an incrsase from the 446% which did so

i 1981

Folloa

A tabulation of the uss of the Municipal Credit Program funds

the 127 eligible communitices duwring the period feom 19281 through

185 is given in btable 303 It should be noted that communiliiies

by



fits lect to participate in mors than one of the programs listed.

HY

24
i

IR
1l

Table 3.2 tunicipal Credit Program Fund Uss——Number of
fnicipalities UHsing Funds for Various Purposes

Figseal Yoar

1941 1982 1983 204 1985

Direct SEMTS Programs 5% &0 =7 7Z 52
Charter Sesrvices 25 25 20 2 13
GEMTA Fare Tickebts & 7 & 4 2
SEMTA Connsctor Only & & 11 & ied
Multipls SEMTHA Prougrams 17 22 20 S 47
Other Programs g1 77 HG 71 74
User-Gide Subsidy 15 15 14 15 14
Elderly % Handicapped Vans 4% 47 35 37 37
Furchase of Service 14 14 8 & 2]
School Programs O 0O ¥} 5 7
Other Uses i 1 b & a
Did Not Apply for Funds 11 11 O 3 4

Froject #F22, January 1984, Southeastern Michigan
Transportation Aduthority, Detreoit HMichigan.

Although both the SEMTA Connesctor service and the Community
Connector service provide effective and efficient conventional
demand responsive small bus transportation to a large nunber of
communities within the tri-—county area, no such service presently
exists sﬁecifically within the boundaries of the Qity of Detroit.
Furtheraore, the natwe of the service provided by SEMTA in its
small bus program does not allow for anything but vurb—to—-curb
sarvice, which may not be the most desirable service o sanior
and handicapped citizens who often reguire assistance in getting
to and from their régiﬁ@mcea o trip destinations.

]
0

T[EEn a5 3 way tao Fill o a woid in
Y

service within the city limits of
Detroit by sstabllshing demonstrabion programs 00 Communi iy—

hasesd and cperated assisted transportation secrvice for senior and




3.2 THE LOCAL EFFORTS IN TRANSPORTATION SERVICE (LETS GO) PROGRAM

IS T P e Wi ade wm dmr
st bheE wibran Ao

-
|
x
b=l
"
o
Jadd s

s
bl

2y a wiide variety of
comuanity and social service agsnoiss provids essential support
4

sarvicas o senior and handicapped citizens.  dveilable

specialiced transnortation services are oritical components

iy
=

facting the ability of these agencies to provide these support

gervices. LETS GO wasz funded by the legislatuwre of the State of

fo gL g~

Michigan in 1985-192845 budget for the Michigan

Departmert of Transportation (MDOT) %LF the purposs of fundiog
e or mors demonstration projiscts which might better meet thsa
midri ity nesds of senior and handicapped citizsns.

Tha program was adrinistered by the Bus Trangit Division of

the Pursan of Urban ard Poblic Transportation of MBOT and

frm v i cied the plarning,

G art -, A= The

ital

incioded the provicion of vehicles and other

support Eauinment for b




istance ie provided for the first vesr of operation and
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neludes sueh 2li zodministration, opasrastor and

dispatcher wages, frings benefits, regular vehicle maintenance,
P e ey =3 ‘il I e P -l bl "-:j ~ et Bt el e art Tl i3k 1 & ]
das and i w1 ;RRNTandm ., AN [t ol 4 BRI ORLYLEANTT LEvaeL Oy JAR LI
sungort for operating sxpesnses, twenty to thicty perosnt,
raauirsd. Such looal support could be a conbination of fars box

revenues, providsr funds, or donations. These coold also be so-

callasd in-kind contributions such as voluntess time and wagss.

3.2.1 The Detroit Acsigted Transportation Coalition (DATC)

The Detroit Assisted Transportahtion Coalition (DATC) was
initially funded through the Senior Citizens Department of the
City of Detroit for the period September 1, 1783 through
S@ptémber 30, 1986 at a level of state funds not to exceed
¥1565,549. Due tao a fouwr-—month delay in staft-up, the grant
period was revised fran F@bruary 3, 19845 through February 3,
1287. & subsequent revision tg the budget on July 28, 1984
increased the state funding to #203,917. OfF this amowunt F14,400
was for capits]l egquipment and 189,317 was for gperating funds,
Additicnally, seven rehabilitated buses wers loaned to DATO by
UFTRAN.

DATC consists of small bus transportation EXH services and
started 1n February 1984 through five comsuniity based social
service centers. Theze centers include the Brightmors Commuaiity
Center, Latino Outreach and Commundty Ssrvice Dent
Razouroe and Assistance Center (ORAGY, St. Rose Sernior Center

zreid

tmited AGction Council. CCRES &= et
im bthils reoordg.?
DETE is funded by 2 grant made by UWPTRAN to thes Senior

E-10

£
as
2y

i




Citizens Doepartmernt (B0 of the Uity of Detroit. Froisct
comrdination between the communitv-hased social gservice centers

k.

iw grovided by United Community Services of Metropolitan Detraoif

- the grant funds to bthe individua
W the coordinator at UCE who works divsctly
with thesse compuniity-based providees. This coordinaior oversees

the transportation services offered by sach of thesse agencies but
all scheduling and dispatching of bus services is dane by each
provider on a denand-responsive, atdvance-—reservation basis within
sact of their primary service areas. The office of the
cogrdinator is located at ULE offices but much of the day-to-day
work of coordination is conducted at the CRAC location, the
largest provider of service within the cmalifiﬂn, since the
coordinator is also the administrator of the transportation
services provided by this organization.

The function of the coordinator is to meest with the
individual spcial service centers to razolve mpgrating and
maintenance problems, receive monthly operating and financial
reports from the individual agencies, and transmit them to the
HES, BCD, and UFRTRAN, and to operate a radio dispatch svstem on
behal+ of the individual centers to communicate with buses which
ars enroute during operating periods.

A briet desc r1pt1a of the various social service agencies

within the coalition and the trans

provided undse the LETE Frogram iz provided below.

Eriohtmogr Community Center. The Brightmoor Community

Caentar 1% & non-rofit comnonli bty service providor

vice activities are funded by
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-

ated by the United Fourndati o The betroit fArea Agency on
Aning currently provides funds for s food and friendship progeam
for senior adults, home support services, and s senior canter.,

L

tiraining funds sunplesnent the senioy cenler

The transportation servics

i
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provide +oF
transportation to and from the center for the various DrOgrans

conductad at the centsr, and for occasionally scheduled short

i}
=i
Z:T
il
Tj
u'J

trips and outings for its clients.  The
transportation service is operated five davs a wesk with a 1ifi-
gquipped small bus having a passenger capacity of sisxtesn. Trip
reservations must be made twenty—fowr hours in advance.

Lating Dutreach and Community Service Center. Latino

Outreach is primarily a preventive mental health facility
serving, in effect,; the hispanic community in southwestern
Detroit. There is a variety of services offered at the center
itgeld ranging from a developmental disabilities program to
senlor and youth programs.

The transportation service supports not only cenler
pirparams but also activity trips and medical-related trips (the
latter is "advertissd" in the center’'s hrochurs).

Community Resource and Assistance Center (CRACY. CRAC is

an assofiation of 20 eastside Detroit neighbortood associations

which administerz the Senior Citizen frea Transport (SCAT)Y

froee door-to—-door, asgis

sEnEors 55 of ags or olodse, CERGE al
tor the S5t.Roeose Senior Conter. The traneporbation servicoe
s operatad with five small busss, whioh inoluds two 1140



.

aquippesd vans accomodating sixtsen people and thres standacd
mini—vans which oan accomodate from six Lo eight people.  The
formal and desicable oode of operation is to keep thres vehicles

2 availabhle at 21l times.

fave two bhack-up wvebhicl
However, the demand for this sorvice iz very heavy and Ltherefors
virtualiy all vehicles are uosed wiith no back-—up capability,

Gne of the largsst transportation demands for ORGC is for

h

madical trips. Thess trips are made for scheduled visits to
hozpitals te receive treatment for a variety of reasons.  For
these tvpes of trips, the client is picked up and dropped off at
the medical destination, tvpically a Detroit-area hospital. When
treatment is completed, the client telephoness and indicates the
naad for ths retwn frip. For either leg of the trip there may
aome ocroass—over among DATC members.  That is, the bus assigned to
pick up the passenger may be any of the buses operated by the
coalition depending upon operating efficiency and scheduling
canvéﬁience for the passsnger. It should be noted that this
procedurs is more-or—less gensral for any of the LETS GO
providers dealing with medical trips.

ot the time of the on-site visit, CRAD was operating out of

& Mini~Folice Station but since then has moved into ite own

o

Y]

acilities. Becavse of the relatively large volume of trips

I

scheduled by CRAL, trip records ars kept on a compuler housed in

thelr officos, Theso records incliude the date and time of 2ach

shination of Zach tripa. The office

dispatchar, two people to

by telephone, and a secretary.

There are five  Ehres are paid with project tunds, one is



palid by TRAC, and ons 1s a voluntese.

CRAC

.f
.

igp to be ressrved twenty-fows howrs in

agvancs

a fifty cent deonation from 115 Dassangers

jelray bWnited Sction Council. Delray operates oubt of dits

canter buildinng on the sowbthwest sidse of the City

of Detroit. Delvray operates s daily food and fFrigndshin program
£ o i o S a ddaily cratts il puarerilos Or FRr ey Frooraminog
for sgniors, and a dally cratis and exercise progiram.  CrogQyraming
at the center ipclodess & weebly filas series, wesekly bowling

trips, monthly bookmobhile, monthly group shopping trips, and a
guaest spesker seFies. If transports seniors and handicappers
residing within subcommunity of Delray with one lift-—equipped
reconditiﬁned‘small bus with a Qaagenger capacity of sixteen.
Thers is no back-up vehicle.

The office statff consists of a part—time administrator, two
wvolunteers who schedule trips with & twenty-fow hour advance

resarvation, and one paid driver. There is alsg & part-time

diriver available ocgasiocnally for relist. The service operates

3.2.2 Council of Action United for SerQice Efforts (CAUSE)
CAUSE was initially funded with $140,211 of stzte funds in

May 198&6. This funding was qublequenfiy incressed on July 9,

19846 to FIB8G,244 and the perigd of funding was from fugust 1986

through Septemhsr 1287. 0O0F this revised funding level, 26,276

was for capital sguipmsnt and FI58,9746 wan for operating

COUSE i =2 non-profit, sulti puwpose senior cibtizen
community organization opearating from thelr own facility laocated

rolatively negar the center of Detroil, Funding For the CAUSE




tramnsportation service is provided by URTRSM to the Senior

itizens Department (S0D) of the City of Detroit. Ao caosts are

£

incurred by DORESE, monthly involices are submitited to the SCD.

S U I A - T, -, F— 0 I~ .o — [ W e pm,
GLD pave these invoicess direchtly to SAUSE and recovers these

I

The transporitation service operatess on a raservation
system, sight hours a day, five davs a waak. Its emphasis iz o
genior citizen clients but handicappers are also accommodated.
The service provides for trips to medical +tacilities,; shopping
centers, senior citizen centers and service agencies, food and
frieadship sites, markets,; and banks. I£ alsn provides for
monthly trips for special svents and cgﬁmunity mesetings of
interest to senimts. -

The staftf consists of two part—time adminigtfafmrs, one
dispatcher, one scheduler, and four drivers. The svstesn uses

four rehabilitated buses of which three are lift—aequipped. The

fourth vehicle is used for back-up.

L
]



4.0 AN ANALYSIS OF THE LETS 60 SERVICE

As implisd i the previouws sections, amy Feview o

=
H

program such s LETE GO should be done on several dimensions.

Thess include: a quantitative evaluation of how much service is

seing provided and at what costy & gqualita

i
s

ivie revisw of bthe neesd
fFor, and gquality of the service being deliversd; and an

amacggment of the administrative and or org

e}

ianizational deliveary

pi|

aynten (which includes, for ssiample, the relatiocnship between
UFTRAN and the community organizationg). Tt is only after a
reasonably comprehensive evaluation from all paintslm¥ view that
sppropriate decisions can be mads. These issues are addressed in
this section. There are, however, several points that should be
discussed before beginning the detailed revisw.

Tha idea of a guantitative evaluation of E3H servicéa ig
often resisted becauss of the sensitivity of the issus. The
argument is that in such instances transportation services
constitute a social service and a sionifticant cosmponent of
guzality of life as opposed to, supposedly, soms sort of business
andeavor at the transit agency level. This asrgument ie used to
try to exempt EXH and similar services from any sort of obiective
review. L&H services are ﬁbviausly different from thoss provided
by traditional line—haul systems. Howesver, it should be noted
that similar arguments can be made for those systems as well.

The pravision of any wban public transportation is clearly not a

buminess in the ftraditional sense——all urhan public

trangsportation, for sxample, s subsidized. The guality of life,
amcess to aemploymsnt, and similar arguments are no less relavant
to ths traditional reglonal lime-haul syastemns than they are to

A
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special ssrvice systems adaministersd by social ssrvice agenciss,

I both instances, some assessoent aust be made as to whether the
smrvice is being provided in an economical fashion.  That is; oan
an sauivalent o sl b at & Choapae
price.  Tharefors different criteria for

defining accepta

ile service {for lins-hasl and 28 services, the
gquantitative analvsis is similar.

Throughout the discussion of the various services it mnust
be remembered that the providers avre providing somewhat different
kinds of services {($rom one another) and that their service areas
are of significantly different size (Delray's; for examplea, is
quite small while CRAC's is relatively large). This is
illustrated throughout (except +or Brightmoor) in figures showing
tripg destinations and service arsa boundaries.

In the following sections it will bhe seen that while} in
general, the LETS 30 providers are reasonably sfficient, ths
operations are not without some probhlems. The service is needed

and ;hauld be provided in soms way Indesd, the services should
probably be sxpanded both within the neighborhoods whare they are
crrently being provided and to other neighborhonds in and around

Detroit (and in any community whare the ER%H demand wa nte it).

i

Hitimately, the important gquestinpns concern the philosophy

of the program. I+ the service is ewpanded (say in Detroiti,

at group or agancy showld adeinister the program?  Doos UPTRAN,

o MDOT in general, wish Lo be in the position of subsidizing,

L
-
-r
Hil
T
w
e
i

angd dealing dir Tarae pnumber of loozelvyv-organized,

Comnunilty—hased providers? Can the curcent provigders expand
sorvice or would othes be included in the !




4.1 A QUANTITATIVE REVIEW OF LETS GO

~n

The gquantifative reviaw of the

nrogran consi stad o

ool lecting and analyzing operational data from the two providers

fand, in the case of BATE. i+vts member apencies) and UFETRAN. The

ingication of, for sdtample, how long the averages Lrip was.

While mentioned again later, it shouwld He noted at the
g 3

i

outset that the ¢

I

ost figures are somewhat misleading. They do

]
]
fus

not reflect the o af the busas themselves nor the additional
cozmte that each provider sustains in providing the service. For
example, each pra?ider had several petamnnel who had clearly spent
conisiderable effort in organizing, coordinating., and basically
operating the services., Specifically, this ranged ftrom provider

administrators who participated in meetings with the review team

to switchboard operators who fielded calls from potentizl users

antd answered questidns. Typically, none of these individuals is
paid ar financially ”Caveféd“ in any way by the program.

In the following paragraphs, esach provider ‘s operational dats
atg preasented and discussed. Certain of the data are preasented in
the body of the report while more conplete summaries arse provided

e

M
o

in the appropriate appendix. Figures lso presented which

1+

serve to highlight the kinds of service being provided by each

)3

provider an

el
T

the spatial distribution of the trips theamselves., &

conparative summary ot the DATE eesber agenciss is also presantied

for & commonn time perlod.
4.1.1 Some Camments on the Available Data
In peneral, while adeoguats data

averitually

ey

smong the delivery,

pags 40
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coordinating agenciss) cancsrning whalt dats were

to collesct and keep in regard to svstem operatlons.

Hl

Indesd, somne date collsction oroceduyres ware changed after

1 of wi bt the data
in the fisld. Trip purp WEHTE ARG A

not made claar nor were the types of ftrips to be reported
. consistent from one prograc bo anobher (this seemed to ga.beygnd
the basic differences in services bging offered by ditferent
groupsl .. Differences bhetwsen "seniors," "handicapped,® and
"Mandicapped senlors" wers, likewise, apparently nob made clear.

Further, supposedly duplicate data from URTRAN and the providers

did not agres and had to be adjusted. 0Othe

-

data were apparently
Just not collected or lost. While most of the prablesms wers

resoclved, the need for unified guidelines on what data to collect %%55

and how ta report them is clearly illustrated.

fOther data, which would be useful 4or determining some
Tevel of demand for the service ares simply not being collected.
This was illustrated when virtoually all ﬁFavider indicated that.
they were "twning away" requssts, but cowuld generally provide
only anecdotal support for their contentions of uﬁmet demand in
helir arsas (bthis is not to call to guekstion their comments, but

to indicate lack of datal. These data would clearly be guite

benstizial Lo UPTRAM and/or others in making a case for sxpansion
ale of such sarvica

In the following, ths DATLC compone aroups are discussed
i This is done since all




Commt analysis D

i

riod is from May, 1984 to March, 1987, EBven

o this common period there weres soos missing data (8.¢-

were no data from Delrav.
4.1.2 Latina Qutreach

fomonthly sunmary of Latino Ootrsach ' s service for the
common analvsis period is provided in table 4.1, #As similar
tables azre pressntaed for each provider, scoe geEneral combents aras
appropriate. The brip purposes are shown for esch month in the
left-hand gart of the table; Total trips are shown in the %ifth
column of numbers. Total miles, total syztem (available?! hours,
and teotal vehicle (actual operating) howrs are next, and &
breakdown by type of passenger is also shown. Gt the right-hand
mside of the table are some typical operating statistics (e.g.y
trios/system hour).

There are some apparent disagreements within several of the
tables (not just 4.1). For example, in several instances the
total of passenger tvpes (e.g., senior) does not egual the total
ot total trips and other timea it does,. Thess fligqures are,;
coughly, how they were reported which iliustrates'the nesd for
UFTRAN to require consistency in definition of a "trip." @as hest
as could be done with the availabls data, a trip was used in the
attempt was made to be as consistent as possible in this——in moet
imgtances, +tor example, the number of diffsrent tvpes of peopls

carried {or the numbesr of teig

i

by muurpose) was multiclied by Luo
H L 5 - o

In each table there are totzsls for for the

lvsis period

and summary w1

!
F

tistics shown at the bobttom of the i

lae. The

1
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CTatter includs the monthl max imum, mindmum, averages, and

[n

standard deviation for pach column of raw trip data and aperating

LEBTIOH.

The Latino Qot

pradominant Lelp Do e for “recorsation” which is greswurably
for any one of several possibls activities at the centear and
elszwhere (B.0.; an outing o some svent).  Together, eecreation
purposss acoount for aporovimately BOUL of the
trips. TtThe system appears to have a reasonably good record of

availability although there waere apparently some problems during
the latter halfd of the analysis pericd. The average trip length
ig on the order of two miles which further indicates that many
trins wers probably within the service ares. For purposes of
comparison., the average trip lengths for CRAC and CAUSE (shown
later), where medical trips predominate, are approximately 50—

1G0% longer since most of the medical destinations are outside

1l

the neighborhoods were the clisnts reside.

The trips/vehicla-hour indicate that aporosimately siud

£

pesple are riding ino any given hour of actual vehicle operation
although this counts "dead-heading" when, for example,; the

vehizle is outbound from the center to the olients to pick tham
up for center activitiss. The fact thdt trips/systan—how are

lowse than trips/vehicle-hour indicates that there is sons tims

when the vehicle is availabls but not vssd—approvimately &% of

the time. This s alse appacent from combaring total syzten and

Ty ario i
iat thers may well have esn Soms



grrors dn identifving different of users.  Dnly bhree
months show any senior—handicapoed and thoss are the obly ones
where there are no handicapped per se shown I+ it is assumad

thaen five perocent

of the viders are handicapped.

e abropt inorease in number of trips in March, 19897 was

l_,l

sustained +tor April and May {(nolb shown in the tabls) although the
rumber decressed to just over 700 in Juns (Aprily H&y, andg June,;
1987 data are not shown) which is roughly the same as sarlier
muntha; The reascons for this dramatic increéﬁa and subssauent
decreazse arg not known. The increase was accompanied by a
sizable increase in miles traveled (and miscellaneous brips) but
only modest increases in vehicle and system houwrs.

Figure 4.1 shows the destinations for a sample of trips
provided by Latino Outreach. The numbered destinations in the
figure are listed in table 4.2, &z indicated ecarlis+, the single
piggest destination for this service appears to h*.%ﬁa center

itse

Py
7

Far the sample of 4521 trips, approvimataly ZBY% was
center—-oriented (table 4.2} which would appear to agres with ths
earlier contention made wﬁen trip puwposes were considerad.  In
table 4.2, shopping accountsd for just ‘over 20% of the trips wilh

medical accounting for approadimatel v another 25%.  According to

the trip puwrpese breakdown in table 4.1, thse medical trips

accountaed Ffor 21% of the ftotal

Tie service i basically a 24-hour advance

=T Nl N Fadio contact is ussd Lo tipe when
necEssary (g.0. . medical 3. Early in btho program thers had
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Tatile 4,2 Trip Destinations for Latino Butreach (1944)

Location #  Destination Ho. Trips L Trips
i tatino Dutreach Cogaunity Center 1704 7.1
Z Farper Jack {Vernor at Central) 941 L8]

7149 W. Vernor
7141 Y, Verncr
7344 Gartaner
7737 Havy
G121 Whittaker
1404 Livernais
1702 Evans
facus Hape
1651 Infantry
3 1494 Campbell i 7.18
1108 Hititary
1185 Clark
3648 H. Vernor
£528 Morreid
3504 Lafayette
2007 Hubbard
L 8323 Navy 194 4,20
8314 Lalahan
8371 Longworth
5 2563 Central {33 3.38
2326 Central
6 2337 Hawmsond 109 2.41
3414 Cicotte
3418 Cicotte
7 Lansing Serior Events (Lansiag) 90 £.9%
a 132G {Bth a7 1.§3
Hichigan Ostecpathic Hospital
g Ford Hagpital az 1.8t
Hergan Keifer Cosplex
10 1342 24th 15 1.48
il doe Louis Arena | 6.91
Boblo Isiand Bock
1531 fth
12 Receiving Hospital 37 4.82
3800 Boodward
i3 4349 GSchaefer 345 0.75
4 Lexington Parks & Shopping 33 6,73
Fart Huren Farks & Shopping
15 9287 Practar 30 (.56
ib Batroit Institute of érts S5 ¢.47
7 13893 Southfield 27 0,60
7125 Allen
18 iakland Community Lollege 19 0.52
{3 State fairgrounds 18 0,40
Totai Trips on Hap 4430 87.14
{37 Other Locations 451 16,86
Total Trips 432 109, 60
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bean some problems with thels vehicle but they were able to

-
+
o
s

"oover® with thelr own vehicle. It should be noted that

for center or

H
i
i
=

L

gort of probism is potentially very frouble

non-center—orianted services——the nssd Yor back-up is fairly

critical $or all providers. With the srrival of & sscond vehicle
{a new mini-vandy one vehicle was dedicated to medical ftrips and
one to all other purcoses.  Althowgh Latino Outrsach had their
own vahiclae prior to their parficipation in LETE GO, the feesling

th

]

waz that most o

i

trips currently heing serviced were eithsre
made by taxi or with friend, or, alternatively, not made at all.

For spenial event outings. vehicles had been rented.  The BEMTA

connector service wWwas seen as simply not being adeauate.
The only person directly covered by LETES G0 funds is the
driver. Latino OQutreach eust provide the cother driver, a

supervisor, one person to take calls and schadule trips, and

ather administrative tims.
4.1.3 Delray

The Delvray service is significantly different than that
provided by Latinog Dutreach. While many trips provided by both
are center-ariented, Delray has a much higher proportion of
special events trips {(althowogh this changed during the course of
the znalysis period), many of which are ‘apparently in, or in

close provimity to the neighborhood. It should be noted that

-+

Delyay reparted no sarvice in May, 19845 so the analysis period is

nan thae others, Further, as ind

jn
f

cated earlier, the Delray

srvice area is considerably smallsr than the othars which would,

trip lengith to a center



Howeaver , sven considering that adiustment, Delray providsd

gignificantly fewsr, bul considerably shortess teips than did

Lating Dutrasach. Table 4.3 shows that espscial

for tThe rumber of btrips. Madical
about 14¥% which is somewhal less bthan Latino dutresch’s 214,

-7,

Dlray s syaten hows were sionificantly lowsr than Latino
Mutreach s (an average of 1235 hours per month versus 1598 and

I

vaehicle hours wers even lowsr (4

s

VS 22y for an average usage
ratice of 33X for Delray to B3Y for Latino Dutireach.

As Lliustrated in figwe 4.2 and in table 3,43 Delravy
provided, on the average., muach shaorter trips,; somewhat over oneg
mile to Latino’'s two miles. The monthly and overall
trips/vehicle~houwr averajges support the ideas that many of the
trips involved taking groups to special esvents, especially during
the sarlier months of opsration D{ the service. In the lagt five
months of operation {(in the analveis period), there was a
significant change in the service with the number of trips
somewhat reduced and the number of trips/vehicle-howr decreasing
as well.

The above notwithstanding, Delray appears to have provided

reasonably efficiant service when i1t was available. Later the

4

raelative efficisncy of each provider is 'comparad.
4.1.4 Brighteoor

Brightmoor "s fransportation services, described in table

g Has

as largaly besn a patchworb program in the past,

various times there has been a vehicols funded for dayoars

ransportation, & van under anot

a driver from vel anothsr program.
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Figure 4.2 D
. B

e%ray Service Area qnd'Trip Destinations
see table 4.4 for listing):
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Table 4.4 Trip Bestinations for Delray (1986}

Location & DBestination Ho. Trigs i Trips
f Thunderbaul Lanes 473 5,24
Hwaden House _
i 7914 H. Jefferson 403 21,50
3 Heijers Thrifty Acres {(Southland} 270 11.74
] 5.E.R Hetre 135 768
& Ford Haspital ‘ 114 4.48
William Center
& Helghborhood Services Dept. 82 4.38
7 Cobo Hall 4 3.42
8 Hichigan Osteopathic Hospital 83 3.3
9 Saivatien Aray 34 1.81
16 Gtate Fairgrounds 32 1.7
1 Farmer dack {Vernor at Centrall 28 1.49
i2 Betroit loo 24 1.28
13 Sinai Hespital : 22 117
14 6064 Fort 22 147
13 Fisher Bldg. 18 0.94
té Harper Hospital 12 0.64
Total Frips on Hap 1753 73.64
28 other Locations 119 6.36
Total Trips 1874 1040. 06
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.

nonetheless, a vital part of the servioce that the center

f

3t Far

1

The client groug, mainlyv the elderly of the area which pumber

from 4,000 to 4,000, has no convenient transportation that can be

1
e
f

depsnded  upon obher than that provided by the genter Lo acces

the center " pragrams and obher special events souch as shopping
trips. The prevailing view is that BEMTA camnot provide the
aporopriste level of service to support the center, but could
nrovide other, supplementary service for the aresa.

While SEMTA's funding was conceded as & problem, even if
funded that service was still not sesn as being able to mest the
needs of the elderly in terms of passenger assistance——that is
doar—-to-door assistance vs. curb-—to-cwb. Brightooor's staff was

wite concerned about the human dimension of transportation
service and saw tﬁe non—assistance criterion of more conventional
services as a characteristic problem.

Brightmoor 's service was presumed to be the most center-
oriented {(no table or figure Ehowing trip destinations were
prepared?, although the average btrip length ie comparable to
Latino Oulreach’'s. The,trips/vehicie—hmur figures indicate that
the passengsr loading.ia somawhat lowsetr than the other centers-——
which sesms reasanable for a center orientation.

Indegd, the "food and $riendship? purpose is a center-—

agriented trip which accounts for almost threse-quarters of the

trips provided, tha resht being shopping and special event trips.

The shopping trips account for 14Y of the total which is the zamo

the 20-29% indicated in the

sampls. No medical Lrips were



While the reported vehiclé to gygtam howrs ratio is between
the other two ﬁeﬁvices, Brightmoor's 78% 1s significantly higher
than Delray ‘s 335
4.1.3 CRAC

The CRAC service is congiderably more well-established and
tiad the benefit of more than one vehicle in operation at all
times——note that the average vehicle to system—hows (table 4.6)
ratioc is approvimately 2.8 versus less than one for all of the
other systems examined thus far. Similarly,‘the tripas/system—
how is also quite high since the system, in this case, has
multiple vehicles., CRAC (and SCAT) have been in operation for
some time and the grganization clearly had the benefit of this
experience in running their program. It should alsg be noted
that CRAC s service area is guite large (which in itself would
account for langer trips). |

The sample of repmﬁted trip purpﬁseﬁ are dominated, by a
significant margin, by medical trips as can be seen in table 4.6.
Approdimately &27%4 of CRAC s trips are medical ~related versus the
rext higheat, Latino Outreach at 21%. The smallest share for
CRAC is represented by recreational trips at 12¥~—a significantly
different orientation than the other three services in the DATC.

As might be expected given the ordentation to medical
trips, CRAC has the highest average trip length and lowest
trips/vehicle-mile figures. Table 4.7 and figure 4.7 show that
the destinalions for CRAC trips are often guite far afield.

4.1.6 CAUSE
The saervice provided by CAUSE is separate from the DATO and

is described in tabhle 4.49. However, the servige provided appears
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Table 4.7 Trip Bestinations for CRAD (1984}

Location # Destimation Ho. Trips i Trips

1 Hortheast Guidance Center 4384 18.97

2 5t. Rose ' 4134 17,44
Brewer Center

3 5t. Jotm & St. Clair Prof. Bidg. 3527 13.26

Faramer fack {Rack at Horossl
Kroger {(Hack at Hoross)
3 42(¢ Gt. fntoine 2715 fL.75
Rehabilitation Institute
Childrens Hospital
Forus Hope 1az4 7.03
b Farmer Jack (Harper at 9 Hile) 1309 5.583
K-flart {Harper at 9 Hile)
A%P  (Harper at 9 Hilel

[ A8

7 Samaritan Hospital 1040 4,38
SCAT Senior Club

g Hutzel Hospital 14 3.09

? fastland Shopping Center 348 .37
Eastland Professional Bldg.

10 Ford Hospital 4o 1.99

{1 Randazzo's Produce 242 1.03

12 YHCA (Reuther Semior Ceater) 228 G.99

13 Butzel Center ' 206G 0.87

{4 Ban Secours Hospital 196 .82
Lottage Hospital

{3 20845 Hack Ave, 168 .73

14 Hacoeb Hall 12¢ 6.32

7 Dedconess Hospital ik} - 0.3

Dectar ‘s Hospital 42 .18

18 21501 Kelly Rd. 14 6.20

Total Trips Shown 21899 7474

fichigan National Bank 326 1.4

Hiscelianeous Doctor Rides 242 1.3

First of America Bank 202 .87

Natiomal Bank of Detragit 185 G. 61

Comerica Bank ’ 146 .51

Ranufacturers Hank 42 §.18

Bloomfield Savings 44 0.17

First Federal Rank f4 0.47

Tetal Trips not Shown 1216 326

Total Trigs

2
urd
iy
—n
(A}

100,40
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to be most similar to CRAC 5 Siace the dominant trip puwpose is
medical. Likewise, the average trip length is the longest of any
of the ﬁraviders and ve#y consistent month-to-month {(the standard
deviatias iz guite low relative to the cthers).

Again, it is seen that the high proportion of medical trips
{which are typically destined out of the neighborhood) lead to
low values aof £rip5/vehicle~mile. Aleso like CRAC, CAUSE also had
multiple vehicles available.

VTable 4.9 shows a sample of destinations and fiqure 4.4
Ehéws the,diﬁtfibutian of destinations relative to the CAUSE
gservice area.

Referring to table 4.10, CAUSE &an be compared directly to
“the other providers individuaily,and with DATC in general. In
should bekbarne in mind that CAUSE operated for ﬁnly the last
seven months of thé COMmmon analysés period although the last four
statistics are ratic forms which implicitly account for some
differences in total operations.

4.1.7 General Comments on DATC and CAUSE Services

As illustrated above, sach of the services offered by the
commani ty grnups differs along one or more dimensions. For
example, Brightmoor is center—oriented with Y"food and friendship®
(center activity) trips, while CRAC and' CAUSE are non—center-—
oriented with medical trips as a priméry forus.

A complete economic evaluation is quite difficult since it
is virtually impossible to arrive at the real costs of providing
the services by any of the groups. (However , it should be noted
that a brief cost analysis ig provided in a later section.)

Furthermore, the services are different, and the number of

R

g
a
jie



Table 4.9 Trip Destipations for CAURE (40-day saaple

Location § Destimation Ho. Trips 1 irips
{ Ehildren's Hospital 329 26.77
4201 5t. Antoine
3400 Hoodward
4140 John R.
lirban League
261 Hack
Hack & Joha R,
Harper Hospital
26 Peterbora
Koodward & Peterbore
2 Henry ford Hospital 204 21,64
Rosa Park & Euclid
Hillians Center
14th Street Clinic
Herzan Keifer Complex
2100-2404 §. Grand
3 Focus Hope Liverneis 174 14,32
Livernois & Vernor
4 Kronk Comaunity Center 74 5.02
3708 Junction |
S Hutzel Hospital 43 3.30
b focus Hope Gakman 43 .50
1200 Dakean
Hetropelitan Hespital
) Perry Brug’'s {Griswold) 38 3.09
- 1550 Hoodward
1414 Broadway
McKagara Federal Building
8 Bruce Pouglas Health Center 37 3.
b} Ht. Carsel Hosptial i .92
Sinai Hospital
to 8303 Grand River 17 1.38
I§ Hayne County Coes. €Col. 17 1.38
12 General Hotors Building 16 1.30
13 Farmer dack (6.R. & Har,)} 14 1.14
‘ Grand River and Warren t
14 Southwest Betroit Hospital 8 0.65
Total Trips on Hap 1109 90.24
32 Other locatioas {20 9.74
Total Trips 100,00

1229
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‘Area and Trip Destinations

for{ listing)

(see table 4

Figure 4.4 CAUSE Service,



Table 4,10 Eémparisan of DATL Providers, CBUSE, ano SERTA

page 4-26

.4 Total Total  Systes Vehicle Trips/ Trips/  Trip  Trips/
Pravider | Trips Hiles  Hours Hours Sys-hour Veb-hour Length Veh-aile
SCAT { 24126 758 (837 G26% 13.18 4,687 3.032 0.338
Brightacor ; B0 | 15743 1832 1319 §.431 3,673 1,936 0.537
- Delray '; £792 434 1348 446 1602 16,38 1,225 0,936
Latina ; 8974 18072 1736 U453 S.39  6.1363 2,163 0.5089
Overall ; 45;;; 111307 4748 | B38Y 4.B1120 5.335008 2.4217 0.41291
CRUSE i BI77 36378 ‘—1&53 3224 7.76543 2.535296q;:;;éé-5:;;;;;—
SENTR C;H- i 612235 282t141 --— 120723 - 5071484 ﬂ.ZH;& ¢.23358
SEMTA CC ; 260864 523757 --— 46430 --—= & 440860 20170 0.4937h



vehicles available is different khmth in terms of reliability and
the actual number of vehicie% available). Therefore, perhaps a
better indicator of how efficient the service is the
trips/vehhicle-mile statistic. This number essentially normalizes
for vehicle availability and provides a (limited) base for
conparing different services. Table 4.10 shows & brief
compariscon of the DATC providers and CAUSE on the basis of the
summairy statistics +for the analysis period. The fact that the
Delray service was availablerfmr a shorter time ia,‘therefure,
important when the totals are concerned, but is implicitly
considered in the ratios., This point notwithstanding, the
results are somewhat surprising.

In terms of efficiency (most trips per vehicle-milel,
Delray is providing the best service. This is due to the larger
numier of trips that are pruvided_tm "special eveqts" when the
vaehicle is most likely to be filled and with probably very little
dead-heading. CRALC and CAUSE are least efficient given that they
are carrying & fairly large number of people to diverse
destinations (hospitals, clinics, and so forth). This sort of
trip presumably requires & iot of daadmheadiné. This efficiency
measuwre showld b@_interpééed with caution. For example, an
uncritical acceptance of it implies that recreational trips
(i.e., a typical special event) are eqgually important as mediéal
trips. The difference in the relative sizes of the providers’
service argas will also affect trip length: belray‘a is small
which would typically result in shorter center—oriented trips,
while CRAC's 1e large resulting in longer center-—-oriented trips.

Trips/vehicle-bhow is also normalized for the number of

e
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i

vehicles and how long they are on the road. fAagain, Delray comes
cut most favorably——presumally for the sane reasons as above.
Beightmoor and Latino Jutreach ofter serviceé that are most
wimilar to one ancother and theie mﬁeratiﬁg statistice are similar
as well.
4.1.8 QComparison af DATC, CAUSE, and SEMTA Connector Services
flso shown in table 4,10 are summary figures for the SEMTA-
sponsored community conmectors (BEMTA CCY and general connector
services {(SEMTA C5). WHhile the time peripds for the SEMTA
services are significantly different, which indicates that the
totals should not be compared, the efficiency statistics are
essentially narmalized. In each instance the SEMTA figures fall
with?n the overall range established by CAUSE and the DATC
providers. That is, the services are largely comparable-—it
would appear that S5EMTA is meeting {or attempting to meet) a very
similar need in the communities in which it operates.

While the above provides some insight into how service
could he "improved," the momre important point is that all of
these providers would rightfully argue that they are providing a
needed service in their respective communities. Rut, it stands
to reason that if each of these services is important in the
respective neighborhood, the type of terip showld be important to
all of the neighborboods. That is, CR@G, for exémple, with its
emphasis on medical trips may be iéﬁuring rieeded center-—oriented
trips. On the other hand, Brightmoor and Lating may be igrnoring
mome negded medical trips to destinations mutsi&@ of their
neighborhoods.  To assums otherwise is to assume thabt the

dencographics of the neighborhoods and/or the needs of the clients

pags 4-428




g
o, fianed depds

in each neighborbood are radically different. It would seem,

/’;j b g =
2 e

therefore, that the full scopg of the need for such services 18 4

gemnongtrated when the commuanities ares esdzamined in the agaregate.

Fe

'
It iwm then that it is seen that certain needs are groabably not i@,

reation in the CRACS

S 35{1

treitig met in specific neighiorhboosds {eoge ., @

s@rvice area, medical trips in Brightmoor "'s).

The conclusion from the above i1s that while in some

aqualitative sense each of the providers is delivering a naedwd/ﬁ’ ¢94{ g
;’f‘fv{n A1

mervice, it is likely that another need is not beinas mai. ﬁ%ﬁ?% A
argument far edpanded {(moare comprehensive) service in each of the ¢
neighborhoods is, therefore, supported.
4.1;9 A Comparison aof Service Costs

T As indicated earlier, a comprehensive cost analysis is very
difficult to do. The reasons for this includé: capital costs
are not knowny and neither the complete sntent of provider
contributions to the progfam nor the associated assignable costs
are known. However, based on reported costs {tp UPTRAN) some
cost—-effectiveness measures have been devglaped.' These are shown
in tables 4.;1 {(CAUSE)Y and 4. 12 (DATC). No comparable figures
were obtained from SEMTA.  The figures reported do not contain
complete start-up costs nor any considerations as noted above.
Therefore the cost—related figures reparted are all on the
conservative side {actual costs would be significantly higher).

The overall costs per vehicle-how of operation are

apprestigmately F22.590 for COUSE and $20.00 for DATC. Costs per
trip are higher for CAUSE, #8.71, than for DATC, #4.77, which is
prrohably due to the difference in the type of trip bheing

prrovided. & breabkdown of DATC by provider would show a
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liftferential with CRAC probably being the highest (and comparabla

i

ti CAUSE). The cost per mile of operaticon ie just undar F2.00

-

for bobth DATE and CAUSE which indicates that the vehicles ar

r

costing abour the sams to have on the street {(this {figurs tends

0 he indspendent of tvip puwrno ard lenoth sincs most of the

travel , regardless ¢

trip nurpose and length, i on oity
streats). Neither system covers an appreciabhle amount of the

costs associated with the ssrvics.

il

1,

From the above it sesems reasonably clear that fares will
never cover coste—-the sarvice oust have large-scale subsidies
from somewhere. The cwrvent best opportunity appears to be a
formal linkages with health—care péuvidars whare significant costs
can bhe recovered. It is ﬁassible? given the above cost figures,
that some cross—subsidization within the providers’ sérvicea
could sccuwr if the healthwcaFEHFE;ated trips could be paid for by
the haalth'égency. That is, a "profit"” could be realized from
madical~related trips which would then cover at least some of the
caosts of providing other kinds of trips within DATS and CAUSE
sErvice areas.

Some cost figures from other programs were recently
published by Adiv (in Transportation Research Record (TRREY 1075:

{ssues in Froviding Mekility for the Transportation Handicapped,

1984Y.  In Austin, Texas siwmilar {(to hers! public services cost
about F#10.80 per trip versus F£5.,00 by taxi. In San Antonio,
Tevas, tha public-provided service cost $9.7% pesr tripg versus

£4.10 +or a grivate provider of handicapped sarvioss. In Anrn

fhor . Michigan & special public/privats

sponsorad 1ift—-sgulpped

mue provided brips at aboult 210050 ner
f Jull] r

abioaat F4.75




for taxi. It should ke noited that the Ann O

=

“hor costs apparently
gdid not include any consideration of capital investmant. It is
not known whether the Texas flgures included thes o nob.  The

Arn Arbor costs can be compared with an estimated F$30 per trip

ﬁ

for ons passenger oo teip service (F23 for twoe persons pse trip)d
provided by the (public) Ann Arbor Transit Authority (B&TAY.

fGgain, it is not known whether the A4TA included consideration of

‘f‘

rapdtal cost

i
it

In the samg Record, there was alsce a review of SCAT
oparations by Fondriest wherein it was stated thet SCAT is self-—
aufficient and an examplé of privatization of service (although
virtually all of the reported funding was from public sources
including MROT, SEH%Q, and the Hichigan Department of Labor among
othersl). However, very little cost information was reported. It
lig nonetheless clear that CRAC (and/or BCATY is a principal
provider of services in the area and has taken substantive steps
to obtain funding from a variety of sources.

While direct comparison of the costs in table 4.11 and 4.12
with those reported above is.problematic, it would appear (at
least superticially) that the costs being‘incurred hy DATC and
CALSE appear to be "caompetitive” with those reported slsewhere.
While the capital cost of vehicles saemt to be consistently

varlooked by many providers, the DATC and CAUSE figures are

nresumably artificially low compared to gome of the ﬁthﬁra
because of, +or swamplas, some driver salaries being coversd by
the providers thamnsel ves and many administrative costs being not
reportad. Nonstheless, the conclusion must bs that st the

L tims the costs being regorted ares similar to o lower




than comnparable servioes e¢lsawhore.,

The guantitative statistics concsrning DATD and CAUSE

.

orly ons view of what i

in

mneededt by, and

offered to the ned This are unious in
they ars the onlvy option for many of the clisnts. ITndead,

tha most laonortant aspects af the sorvices provided is the
i

nersonalized, " literaslily door-to-door neature of the pick—up and

delivery of the clients. This is also a maior differsnce bhestwasen

P

the sgrvice that

sl
bl

offered under the auspices of the LETE 60
program angd that which might be considersd as a substitute (es.g.,

GEMTA connector sarvice or subsidized tacis?y. As currently

structuwred, the substitutes would almost asswedly not provide

the level of service that is currently being delivered. This is

due to spvaral faciors: 1iability, unignization of drivers, and
general working rules,

Mumerous riders were intervieswed during the couwrss of the
project--somng ware actually riding on the bhuses while othars were
interviewsed at the varicus centers. What follows then is
anscdotal information which reflects comments characteristic of

those recaeived concerning all’ of the services. While individual

T

sarvices are indicated, the comments weke selected because they

are illustrative in general. The $«

2
Tt
b}
x
pnte
]

i
s
i

not msant to be
gquantitative in natuwre, bot it doss provide for another

impo s
!

L ool ng
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aetimess cab drivers won 't deal wit
t they will, it’'s an arducus ta

climb out of his wheslchair into the back seat
river to fold his wheelochair and place it in
Foceas ix Follce

v aome money b
i wharr I n

i
ips to Forg Hospita

i

i wonld keep his
Cig A's mother,
wisnible. Sha say

Fatron D is & studsnt at Wavee County Community Collegs
{WCCLY . Bhe has birth defects that have given her dwarfed
liwmbhs and contined her to a whaelchair. Ghe started taking
clasges at RECEC about a vear ago angd wsed SEMTA to get to

them. SEMTAH provides a service for those neading special
assistance, but that reguires 3 week s advance notice for a
btrip, and & one-way ride from hee apartment to WOLL costs
#1.50 {about 2 miles). The drivers for SEMTA were often
impersonal and somnatimes rude, and the service was not
reliable., "I {flunked all oy classes one term because I
couldn’t get to them," she says. Guwen started using CAUSE
in February after a friend told her about the service. Now
she uses CAUGE daily, thinks the service is "very nice.," and
she's happily grown used to it. I+ COUSE ceased to exist,
sha ¢ go back to SEMTA, but with regret.

Fatron £ 18 an elderly marn with a bhad leg. He makes
periodic trips to Sinai Hospital for rehabilitation therapy.
His daughter used to take hie to the hospital, but since she
was & night shift worker the loss of sleep put a strain on
their relationship. & friend informed him about CAUSE a few
weeks ago, and E started using the servics, much to his
daughter ‘s delight. I+ the service were stopped, he's
afraid he'd have to ask his daughter to start driving him to
the hospital again. He says be might try SEMTA or tavicabs,
but he can’'t afford to. He lives in a high-rise housing
proijzct for the slderly. and doesn’t have any other
transportation nesds.

Driver 6 drives a mini-bus for one of the providers. Like
othar drivers interviewed, he enjovs his job since he enioys
both driving and helping pesople. His only disgatisfaction
ig that, dus to hureaucratic red tape, his payohscks don't
alwavs arrive as promised. His day-to-day routine ssems ta
iy toy dirivers for the other LETE G0 providers

itwuations ancounteraed. Some of the

e having wait to be transporied
3 - _
25 tC residonoas and oub-of-

Hihe ' d
coing Erips
;

. - T [
T g e




about CRAC, and she decided
ol & doctor ‘s appointment and
) owne about CROC, she

ted her appointoont and hoped she could

uald dydwve har.,
. |
It

le—checking

phone

atthough she had no

to her call. &t age 75,
o cataractks, gl auvcoma, and
5 ORAD thes folr times & week to
travel appoilntmsnts as well as an geoasional shoppiog
trip. Before a friend a2t chuerch told her about CRAC she
relied on her davghtsr, grandson, or SEMTA for her
transportation needs.  She is still fighting to be
indepsndent’, although har age and medical problems are
causing her to lose the battle. Not only does ashking her
tamily to transport her wound her pride, it often also means
lost time at work for them. Mrs. Jones used to walk or ride
the bus when she could, bud now she is nearly blind, and
crossing even a residential strest is a real hazard. CRAC
has made it possible for her to continue making nscessary
trips, and she savs, "I thank God for it because I really
need it."

P T
T
o)
il

"'—’

Many of the Brightmoor neighborhood’s original residents
still live there, allthough ths subwban atmosphere has been
replaced with urban~like decay. Thes Westhrook Group Home is
a few hundred yards fram a railroad right-of-way where the
stripped remains of stolen and abandoned cars lie in
svergirawn weads. A dozen elderly ladies live at and run the
home, about half a mile from the Brightmoor Community
Center.. They are a few of the people whe participate in
programs at the center. The programs range from social and
entertainment gatherings to medical services; on Certain
days doctors will spend tims giving checkups at the center.
The members of the Westhrook Group Home are unanimpusly
enthusiastic about the center and the bus that has become
their link with the rest of ths world, EBefare the
Brightmoor Community Center acqguired = transportation
sarvice, many of these women walked there. Now, the
problemns of aging make the walk sesm longer, and the rising
rate of street crime makes the wallk less sate. I+ theyvy had
no mzans of transportation to the center other than walking,
many of them just couldn’'t go any more.

e S AN

monsidering large-soale snhancanents of ERH services




Frappens to this sort of bmndingwthat-tygically is only achieved
with local control of the service.

While the above comments were gathered from users of the
asystens and are guite compelling in their own right, there are
several points that need to be made. First, the services heing
offered are clearly important to the clients who are taking
advantage of them. Second, the comments regarding SEMTA services
are not particularly positive, although several were based on
heresay. Fuwrthery, it is not clear whether the comments refer to
SEMTA connector service or line—haul {(although the former is
assumed) and, morecover whether the comments pertain to the S5EMTA
service before or after the recent budgetary problems.  And,
last, there is clearly the nesed for a variety of types of
service, although some priority-response may be necessary for tﬂe
providers.

4.3 ORGANIZATIONAL ISSUES IN MAINTENANCE AND EXPANSION OF SERVICES

The last major érea of concern in the analysis, and perhaps
the hardest to accurately represent, is the general
organizational (and political) climate in which the LETS GO
program exists. During the couwrse of the review, numerous
meetings were held with representatives of UPTRAN, SEMTA, the
providers themselves, UCS, and the Detr'ait Senior Citizens
Department. While most had a similar opinion on the need for EXH
services in Detroit, there were varying views on which agencies
were best-suited to provide it and even on how the LETE GO
program came inte being in the first place. Tt is not the iritent

Rere Lo "name names," but it seemns reasonably clear that not

it

every group has tThe same agenda when the provision of




transportation services is cmnsidewed.

I general , UPTRAN was approached with the idea of funding
a gpecial purpose, pilot transportatiun.pragram in Detroit with
the goal of meeticng the "unmel need” for assisted transpoctation
services., There appear to be several versions regarding who
actually provided the initial catalyst in this regard but,
suffice it to say, the contact was made. UFTRAN was contacted
because of a lack of money in other social gervina—uriEHtéd
@rugramﬁ. Further, there was the feeling that SEMTA was unable
to meet this need tor any one of a variety of reasons but
presumably primarily because of funding proeoblems. There also
seemed to be an undercurrent of SEMTA being somewhat impersonal-—-
a gquestion of local versus "hig gmvernment".contral. The door-—
to—door assistance issue was also of primary cnnéern given the
nature of the clieﬁt'grﬂups. |

Because of problems with UFTRAN not being able to contract
directly with the actuwal providers of the service, & rather
imaginative, if circuitous, administrative structure evolved
which saw; for example, all monies flowing through the City of
Detroit’'s Benior Citizen Departmeﬁt tey, in one case, a central
clearinghouse agency and then to the providers, and, in_tﬁe other
cazse, from the city to the provider. i )

| For some of the actual providers, the idea of & central

ﬁamrdinatar iz seen as & blessing of sorts which relieves the
neighborbocd—based agency of cgmsideraﬁle bureacratic "hassle.”
fanother, however, saw the delays in getting the needed monies
(@,q,; to pay the drivers!l through the pipeline as the hassle.

This is ot so much an indictoent of the structure as it i &
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real difference in the needs QfxdiffeWEﬁt proc oV clesr s

ALl of the DATC participants saw real advantages in the
coalition idea in terms of "strength in numbers" when UWWTRAN (or
ratentially other groups) needed to ke approsched. At the same
time, there was some disagreement as bo whether or not the
coalition should be more formalized ar éxpanﬁed {i.8., new
meEmbiers) . Dme’view had this as more numbers, more strength.
friother saw a relatively small number of resouwrces being divided
inté Eméllar and smaller portichs.

While most prmvideré had é relatively pessimistic view of
SEMTA's present, pasf, and futuwre responsiveness to the
transportation problems Eeing considered, SEMTA's view was,
wriderstandably much more positive. BEMTA viewed their limited
successes in providing such service as primarily é funding
- problem. DDDT; on the other hand, was never really mentioned as
being an active participant (either currently or in terms of any
future role) in providing this sort of demand-responsive service
“to special client groups. Their’s is line—haul service which is
likely to remain that way.

Ine of the original goals of this program was to evaluate
‘WhethEF the providers could become "self-sufficient" in terms of
provision of this service. It would seem that much, if not most,
of the service being provided under the auspices af the LETSE GO
program would simply not be offered if the funding werse to be
withdrawn., Indeed, these providers had tuwrned fo UFTRAN because
‘thgre were e ather funding sowrces for the needed transportation
services. As indicated garlier, the gquestion then becomes one of

viiether UPTRAN should, or can become invelved with long—term



support of such programs.

It sgems reasconebly clear that there iE.aﬁ urmmet nesd for
EiH services in Petroit and much of the metropolitan area {(and
cther whban areas: as well-—e.g., Lansing, Grand Rapids). There
are several dimensiﬁﬁa teo this demand. The client group 13
typically poor and often lives in relatively wnsate aresas. The
nesdaed trips are for several purposes ranging from opportunities
for special events through shopping and "food and friendship" to
meadical. While a priority could be placed on different types
trips, medical-related trips would seem most important in
genaral , some sort of dependable public transportation is clearly
a vital aspect of life for the client groups i+ their lifestyle
is going to approach their richér, sater, and healthier
couwnterparts in e fortunate circumstances.  This need exists
in a cantext of typically diminiﬁhing funaing from transportation
and amcial service agencies alike. The need is unquestionably
there and the service should be expanded.

Assuming that increased funding was available from UPTRAN
or some other agency, the question becomes how those funds
{and/or other resources) could best be parceled ocut among
competing agencies..

While it seems clear that local dielivery of services has
the great advantage of a personalized service thalt is important
for the client group, it is not at &all clear that the individaal
social service agencies are elther providing all of the needed
services or could accommodate the nesded eswpansion.  Further, it
is gt at all clear that 5impleIENﬁan5imﬁ of the current

coalition of zgencies (or combining, for example, DATEC and CAURED
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walld necessarily lead to more efficient or more comprehensive
SEervioes.,

Triis situation logically requires a reconsideration of
SEMTH s role in the provision of such services. Glthough SEMTA s
aoperating casts were not obtained, 1t sesns él@ar that delivery
of services by SEMTA would, at least {(and perhaps Dﬁlg) in the
short term, increase per Lrip costs. Howesver , there are several
very pasitive aspects to a scenaric Qhere SEMTA has the lead role
in delivering EiEH services. These include: SEMTA already has
similar established programs in place; it is one of the prime
line~haul service providers in the area; it has (or would have)
the resowces to shuffle bhetween agencies in the event of short-
term hgavy demand, equipment problems, and so forth; and it has
the management and control mechanisms required for a large-scale
program in place. S8EMTA could also fulfill the role of local
arbiter when resowces are to be divided among communities. The
mast significant negative aspects of SEMTA taking on this role
include the aura of‘"big government intervention"” and the loss of
the personalized and assisted services currently being offered.

It is argued here that SEMTA should receive an opportunity
to take this lead role in the context of ceordinating the
services. That is, SEMTA should have the primary administrative
and ﬁanagerial role for provision of EiH services. The actual
delivery of services would be left to the local agencies.

Several actual operating scenarios are possible. For example,
drivers would be hired by the local delivery agancy but paid
directly by SEMTA; all vehicle maintenance wouwld be handled by

SEMTA directly; RDEMTA would provide back-up and extra vehicles;

frage 4-41




tirip scheduling would be done 1§ca11y by persons partially
covered by GEMTA. Alternatively, all personnel could be hired
and administered at the local level with the agency having a
contract with SEFTA to actually deliver the services using SEMTA-
pwrned vehicles. Whatever the scenario, the net result of SEMTA
involvement should be a smoother delivery of more comprehensive
services withéut campromisiég the personalized natwe of the.
service.

In further support of the above contention, it is hard to
believe that the current administrative arrangement will continue
ta be productive over time, especially if the number of providers
inval ved and/ér the ﬁervicerrwvéded increases.

Over the long term, the alternative of simply expanding the
existing services will eventually result in a patchwork uf.uneven
service or, alternatively, if accgptab;e service continues, a
large—scale agency that conpetes with SEMTA for scarce funds.
Meither of these alternatives seems to make sense in an era of
plentiful resowces, let alone when rescowces are scarce.

This conclusion can be generalized to aother areas. if an
established transportation provider exists, primary consideration
should be given to that agency providing the assisted EXH service
directly, or alternatively (and especially if the area is
relatively 1arge) to that agency assuming the key coordinating
rale with the actual prmvidet being an agency which is actively

dealing with the client groups,
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3.0 SUMMARY AND CONCLUSIONS

=i E&M ssevices in Detroit and obther

ion That

does not currently recsive adguate b ortaltion gervios

henefits,  The URFTRAN (MDOTY ~furded LETS G0 progeam is an attasopt

o deliver this servics to selected communities in Detroit and

4

ol sawhara. The revisw here was limited %J the consideration of
the first two projects in Detroit:  DATC and its constituent
membiers, and TAUSE.

A substantial service is being delivered by these providers

although it is unlikely that any of them is completely mesting the

raed in their respective neighborhoods. Thise is indirectiy

ifi
o
-
i
™~
i3]
jmi

e o by noting that there is a significant variation in
the typess of trips being serviced in the different neighborhoods,
and, yet, all of ths services ara'beiﬁg "monsumed. ! Thus, 1t is
argusd that, for example, there is an unmet need {for medical
trips in neighborhoods were the smphasis is on social servioce

centesr—activity trips. Conversely, there iz a need for "food and

s on

il

friendship” trips in neighborhoods where ths emphasi
medical trips.

Given that the demand for assisted E%H services is
gztablished, the principal questions cobcern how best to daliver

e service, It is thes contention here that such services should

s expatndaed ooth in scope {a more comprah

be offered) and geogracphically (there are obher neighborhoods

Suehy EEs




Im light of the shove, Lhe recosmendations resulting from

~to-rcurh?) bransportation
iﬁ Detroit ang obher

Theyrse nesds To bE more work dona
the =scope of the demand both in
ok

e -

Z. Regardless of the fora of any futoure funding, funding
ageEncies nesd to nanllrtti spacity to the providers
which datsa must bs cmllecf_d and how collection is to
be done. This is not only so that the providsrs’
sprvice delivery can be evaluated,; but also so that
ongeing need assasenent can be mﬂdm to support, {for
example, reqguests for additional resources.

4. Established funding agencies {(e.g., UPFTRAN} and
providers {(2.g9., SEMTA) nzed to bs made aware of the
real nesds of the client groupns.

3. Logal providers need bto be made more aware of why
operational data need to be collected and reported; and
why it is important to track, for swample, operating
efficiency {regardless of the tvpe of service bsing
aoffered) .

4.  EBEMTA (and possibly DDOT) should becoms the focus for
program expansion in Detroit. LCwrrent providers should
continue te be the actual providers of the service
under some sort of adadnstrative arrangement with
SEMTA.  Such an arrangement cowld, for example, consist
of the local provider operating under contract to
SEMTA. SEMTA would then become responsible for basic
support services such as provision and maintenance of
principal and back-up vehiclss

p=2

{
swhmre showld, whers possible,
ate throuoh the principcal transit

ntyractusl or some similar basis.

orovider on s o

j
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DETROIT ASGISTED TRANSPORTATION CORLITION
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OO, T 13187 4681400 3630.00 0.28 3833 32528 3.6 18,39 507 2.09 2.47
JuLy 3655 1470896 157880 053 B2 9280 4.8 2247 498 L% 254
ACC., T i4837  GSOP4.00 208,00 0.3 4456 4IB08 3B 19.08 G505 .63 7,43
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ACC. T 20043  74B9%.60 A463.00 0,32 5239 51847 L8 1850 483 189 2.57
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ACE. T 28814 127467.00 752400 0.26 4955 46648 A1 IRLTF 449 LI .35
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ACC. T 327210 144846.00 745200 0.24 7720 76381 4.2 18,76 450 LI 003 23
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JANUARY 87 3834 12623.00  980.06 0,25 BT 130 4.8 1544 328 0.9 0,08 3B
ACC. T 39990 186605.60 10647.00  0.27  §300 9B007 &3 20,07 A&7 .96 006 245



P4SE, _
T&TE TOTAL 5Y§ VEH. YER. SR HCAF B8R PESS.S  TRIF
HED  REC RUT HIGC PR35 RILES HRG. HRS. MR HCEF BYS B LENTH
[ S - T 7 52 4 7.030.88 | 4 ¢
L HE < N S S+ 8 83 7.0 %44 3 ¢ ©
g1 2 R Y 32 7. 600 21 6 ¢
3F 2 42 ¢ ¢ g4 7i 8 7045 M 6§
e
1t
136 2 m% ¢ 0y S 55 0§ .0 .00 2 OO0 @
37 ¢ & 2 0 74 37 0§ 70108 3B/ ¢ @
IR - N S (S WY 39 g 7.0 fl4 320 ¢
157 & 2% 4§ 0 & 35 § 7.0 857 W ¢ o
I6F 4 X 8 0 % 59 8 7.0 8,00 2B ¢ ¢
- .
1R
190 0 28 72 ¢ & 49 8 7.6 B.57 3 6 0
T2 ¢ 0 b & Hy g 7.0 057 2 ¢ 0
28 & XM 4 0 &8 48 g8 7.0 .71 3B/ ¢ 1
227 & X 4 @ & 80 § 7.0 971 3 & @
ZZE 100 3z 0 B4 t60 8 T.012.00 3| 6 0
24
25
26 HOLIDAY
T4 ¢ 4 9 8 74 8 L0 287 4 0 9
WY & 3 g 0 72 7708 L6 %6 9
297 &4 XN 0 0 4 08B 1.0 &8 ¢ b
WF O 0™ 0 ¢ 78 98 B 70118 390 0
31
TOTAL 89 458 36 20 {180 1183 160 136 8.48 SEBO O 0 7.38 1,00
CUMIL B0 454 36 20 {180 1383 f40 134 H.68 ZBG G 0 7.34 1.00



HURE B {EV'S B0 LATING DUTREACH

FASS.
&g §¥5 YN, YEH. SR KCAF SR PASS./
HED  RED MUY BIGC f5. HES. HR. OLAF SYS R
1
ITO4 0 & @ 12 3% 8 &4 G 76 3
18 & 77 & i 55 HE g 7.0 B0 { G
a7 5 18 ] i 43 a7 B 7.0 L.BE 73 i
& F 2 i7 G ] I8 ¥a & 7.0 5.8 1% o i
g
R 2 2 0 6 84 5§ I.b A 22 b
07 W @ & 6 2 41 B S0 400 18 ¢ @
ity 10 28 ¢ & Bt B 70086 W & @
127 2 0 ¢ 9 WM 1% 0§ 7.0 034y 12 ¢ ¢
I3F OWNDGER 0 0 0 0 6 80 000 & 0 9
14
15
66 0 15 ¢ ¢ 3 s B 4.0 800 & 0 0
177 W 6 ¢ 9 2o M 8 50 4060 10 ¢ 4
B8 & W ¢ & & 93 B 7.0 857 X 0 9D
97T 8 6 2 o 20 & B 5.0 4060 10 & 2
0F 0 3% 0§ 0 72 47 B A01Z.00 3 ¢ ¢
21
2
BHE OO0 22 0 0 M  %m8 1.8 &9 W6 4
MY M 0 6 6 @ 76 8 64 467 14 0 &
CEARE g9gg 2 2% 0§ 4§ 52 B 7.0 8.60 28 0 &
27 2 ¢ 9 ¢ & ® 0§ LO &S Z 0 ¢
F 4 1/ & 0 M & B 7.0 %34 T o &
ye
Vg,
3H & 2 6 0 & I B 7.0 85 W 9 @
3t

TOTAL 134 303 2 0 B3B 1281 R0 127 4.87 411 9 22 G.74 1.50

Cupur  i%¢ 757 38 20 2018 2444 320 758

~ad
-

=]
Pt

/L0 2 8.31 1.



YE VEH. SR HOAF SR PAS5.7 TRIF
HHS HE HORP © GYS HRR  LEEGTH
&G 4,60 12 £ 8

FUE (R € SV { N

58 160 4 PG

)
FRO10 % ¢ 8 7 18 8 AL00.E X 4 2
81 14 I I g bi I - Y
7L B V- ¢ A - O B 7.0 B W ¢ 2
w14 L (R i 25 8 4.0 Z00 &2 0 0
s 4 W & 0 88 ad 8 &0 B0 2 0 0
i2 '
13
48 & = 8 & 52 0 8 7.0 7.43 2 & |
it 4 0 ¢ 0 8. 13 g 1.0 800 4 ¢ @
1t & 20 9 3l 10a 8 7.4 7.3 % 0 2
T4 ¢ 6 @ a 5 8 &8 Z® 4 ¢ 0
2gr 2 & 8 ¢ B i1Y i 1o 8.29 ™ 0 2
17
20
-3 3 ST St S N B L &0 1 7.0 2% 22 ¢ 0
21 3 6 0 9 g 3 B 40 2,00 4 ¢ 0
o DK 4 % 0 0 &0 147 § 7.0 BT W ¢ @
FERMIORIL 0 | O 8 3Z 8 3.0 Z.& 4 O 0
ZAFHOCLIENTS ¢ @ b g ¢ 0.0 0.0 0 .0 9
2t
i :
@’y T 2 4 & 48 19 8 7.6 486 24 0 @
A1 4 o o ¢ 15 43 B 7.0 289 8 ¢ 9
3N & 09 @ &8 135 8 1.0 .14 37 ¢ ¢
Hr o1z ¢ 0 0 24 ih 8 7.0 38 12 0§

TOTAL 122 249 0 & 742 497 148 120 518

el
~
[
=

17 4.42 2.02

CUMOL 316 1006 3@ F0 2760 394G 438 376 .30 1382 @ M G.64 1.43




HUG &5 LET'S 3 LATIRD GUTREACH

FHIG.
BATE TATAL §Y5 VER. VEH. SR HCAP SR PASS./  TRIP
MED REC 447 MISC PASS HILES HRS. HRG. HR. HCEP  5YS HR LENGTH

£ S U § S S | B 37 3 AU KA S R
it 13 % 0 28 &3 B0 A B0 €
1 S N S B . I D O T S B
g8 2 13 0 ¢ o 8 T o457 3IT? 00
71T 5 I T S S g 7.0 1.4Z 16 6 4
gF 3 1B & & 42 &4 8 7.0 &6 42 20 @
g

1%

11 20017 0 0 28 53 B 7.0 400 28 2 0
127 7 ¢ 0 ¢ 18 18 § 7.0 2,60 14 4 ¢
138 5 15 0 0 4 14 8 7.0 0571 4 & @
47T 3 ¢ ¢ 0o 8 37 8 7.0 1.14 8 2 @
15F 4 12 6 & 3 86 8 1.0 45 32 & 0
16

17

gy 4 15 8 0 3 40 § 7.0 45 32 2 @
1971 & a9 6 0 12 ] 8 7.0 L7122 9
8 1 w0 0 3 72 g8 7.0 429 N 2 D
AT 2 I § ki1 8 7.4 6,57 & 4 0
2F 0 15 0 0 30 B g8 7.0 429 W 2 4
23 :

74

%006 2/ 00 S 92 8 7.0 8.00 5 4]
27 1 ¢ 6 ¢ 2. 8 8 7.0 .79 2 0 0
WH O3 OIE 08 3 10m B 7.0 S44 3 000
A7 4 S S T N & 8 .0 L1 12 4 g
WF 4 17 2 0 8 100 8 7.0 457 % 0z 4
I

3

d
-
Led

WTAL 38 e 4 ¢ w44 145 168 147 a4 4 0 3.24 2,50

o~
L.
F
L

CURUL 374 1216 42 20 3304 535F  A%s B2D 429 1506 44 ;43 5.04 1.62



Rt A

SEPT B4
GATE
#El REC
1 H HOL
2 1 RO CLIEHTS
I H 0 i
i1 7 {i
ST 2 14
b
}'
g 3 i5
E 2N g
1wy & 12
it 3 R
D V5 S S X1
i3
14
5 9 14
67 0 ¢
178 ¢ =
87 K G
19F B
20
21
2% 6 §
BT 27 1
THY 0 U
Bt 2w
WwF 2 15
P
28
290 2 1o
LI S (1] g
H
OTRL &7 201
fuHuL 441 1417

it

1]
g
]

Lam B - T N 7 - ]

[

G
{
i
&

3

FARE,
TORTAL Y5 VEH, VEH. SR
Fa55 HILEE HRS. HRS.,  HA,
& g ¢ 4.5 0,40 i
28 25 E 7.9 4.40 28
24 93 8 7.0 371 25
I8 t& B 7.0 543 38
i 23 8 7.0 .18 i
1§ 109 g8 7.0 .48 o
3z i1 B 7.0 457 32
& 5 g 6.0 1.00 4
32 10y § 7.0 4.57 32
2 214 g 7.0 406 2
20 82 B 7.0 2.8 20
45 166 8 7.0 631 4
Z 126 8 7.4 2.8 20
&0 178 § 7.0 8.57 &b
14 a4 g 7.0 21 ik
34 135 8 7.0 5.8 3
38 47 8 7.0 5.45 38
24 50 B 7.0 3,43 24
34 112 8 7.0 .4 3%
24 30 g8 7.0 3.4 XM
22 114 § 1.0 5.44 72
578 1967 t&0 13y 4.(6 S7R
3862 7287 B15  6HE  5.85 7484

HCAF &R PAZS./ TR
HCAP SYS HE  LEWGTH
{ i
@ {
Y G
0 0
8 g
g ¢
4 0
2 ¢
@ @&
g 0
6 @
G 9
&0
6 @
¢ ¢
e 0
a4 G
¢ 0
2 8
6 @
§ 9 3.8 3.30
M4 .15 1.87



dcT Bb LET'S G LATING GUTRERCH

PASS,
ATE TOTAL SYS VEH. VEH. SRHCAP SR PASS./ TRIF
WED REC KUT MISC PASS KILES HES. MRS, MR HORE  GYS MR LENGTH

T4 07 15§ ¢ I I B 7LD 4B 3% 0§ 0
TTOO& 30 6 & A8 G %71 &840
TF0F 60 8 4 it B 7.0 ZO6 1A & @
H

E¥ 07 130 6 W B F8 A M0
71 4 0 ¢ 6 8 81 B 7.4 [ 0§ 7 0
8 W ILLNESS HD SERVICE B P ¢ 0.0 000 G O 0§
§7T 2 6 7 0 & 196 8 7.0 i B 9 4
0F 3 15 1 0 3% & 8 7.0 5448 3K 2
1

12

13 # AL

14 THD SERVICE REPAIRS ¢ 0 B 0.6 600 0 ¢ 0
1St {5 ¢ 0 32 82 8 1.6 4% 2 6 0
7T 7 6 5 0 24 130§ 7.0 343 M0 0
1I7F 0 14 0 0 28 M § 7.0 460 28 0 0
18 ‘

19

‘WK 5 0 0 0 10 33 OB S OLEIOWO2 4
27 12 6 ¢ & 24 1300 8 7.0 34T M 40
WE 415 2 0 M 4§ 7.0 48 ¥ 0 0
23T &4 1 &4 0 28 8 7.0 3E OO ¢

s MF0 160 0 3197 8 7.0 AF 320 ¢

25

2%

7H 2?2 ¥ ¢ 6 3 M B 70T OO0 0
247 4 ¢ ¢ 0 B 74 8 .0 tAf 8 2 ¢
%4 5 15 1 0 42 8 8 7.0 b0 82 2 0
T 4 6 4 0 16 56 B T4 2 Of& 0 9
AF 5 16 0 0 4 & B T.0 606 42 I G

TOTAL 79 178 19 0 544 1aGh 168 146 .89 S84 % G 34 2,95

CuMuL 514 1595 73 29 6426 BEBAE 984 204 S50 W28 T 44, 4,56 2,40



KOY 8 LET'S GO LATING QUTREACH

0
L Y5 VEH. VEH. SR HGAP SR PRSS.S  TRIF
Hef  REC MUT RISE PASS RILEGR HAS, bt HORP BYR BR LEWGHH

i

i 5 H H G b ga g 7.4 a.td 3 { a
47 i i% i G i3 143 § 7.0 5,87 3B & g
S 030 28 6 1 A 1A B T.E G4 s 0§
5T 1 14 G i 34 Wi 8§ 14 514 35 & {
FFOO2003 6§ T P8 01080 T 9 G
)

08 & 15 0 0 3 45 8 Lo A W ¢ 0
11 7 HOL

128 4 15 6 ¢ 3 2 8 7.0 543 B 6 0
37 16 16 2 & S IS0 8 7.0 8.6 56 & O
14 F 4 {5 0 ¢ 38 115 7.0 5,43 38 ] G
{5

14

7% 3 13 6 2 3 B B 7.0 S48 ¥ 0 ¢
187 ? H @ il & 2 g 2.0 3.00 & ] L}
9% 2 13 ¢ 5 4 120 B 7.6 M & 0 0O
YT 9 & 72 00 22 187 B 7.0 i 2 0 0
AF 02 1300 ¢ W %W B &0 0 N6 0
27

73

ME 2 15 6 0 M 4 B 7.0 4B 3 O @
T 4 6 2 1 W4 97 B 7.0 2.00 {4 ¢ 0
28 0 27 6 & 5 6 8 7.0 LT S 6 0
27 7 H0L '

7§ £ HOL

yLi

36

K

WL 57 M7 7 10 a2 1504 136 N G.ER 842 D D 8,72 .34

ChMdL 575 1842 84

Card

7 G088 10372 Q126 %17 LI MK T4 4 553 2.45



£ H

A vt

— = D

Lo R L (o

-

1

12 F
t3
14
15 H
161
17 8
1871
19 F
20
2
24
27T 8
244 HOL
25 7 HOL
26 F HiL
7

28

P3N
30 T HoL
31 W HOL

Lo B
ek W QR el D LA e el Pl ke

e
wm B af b

[ N L~ o |

TeIAL &1

CilgbiL &34

13

164

2043

o ST Lol S0

o

Lar T - B

17

37

P e BRI

&7

37

BUTREACH

PASS,

SYE VEH, YEH.

HILES HRG. HES. L
708 7.6 34T W
966 B T.h 5T 32
9 2 7.6 3@
9% 8 7.0 457 12
112 & 7.6 437 32
I8 7.0 2.9 14
67 B 7.0 1733 122
7 8 7.0 371 %%
5 ¢ 1.0 571 40
o B 7.0 5.4 3%
01 8 7.0 229 16
I8 7.0 A5 32
9 7.6 200 1
4 8 7.0 5.7 4
11 8 7.0 B.B6 &2
W0 8 7.0 2.57° 18
8 B 7.0 629 30
1740 136 119 4.99 592
11652 1256 1034 5.47 47247

[ BRI S )
f=

=

pan
[ I~
o L o

¢ 0
{ {
2 0
4 ¢
0 ]
8 6§
2 @
¢ @
34 &
RV

TRIP

LERETH



o

JAR B7 LET'S &l LATING OUTREACS

ATE TOTAL SYs VEH. VEH. SR HCAR SR FAGB.S TRIF
KED  BEC NHT HISC #AS5 WILES HES. HRS. B HLAR 35S HR LEHGTH

PTodaL

IFHOL

F

;] & 15 @ 3 i I B O7.0 5.8 3 G g

5 4 O Y-t B £ 3070 085 7 F 8

TH 4 i3 0 1a b3 4§ 8 7.0 8.8 @4 {

a7 ] & G o -ig KH g 7.0 1.8% 42 i§ i

F 01 170 2 8 37 8 7014 70 ¢

i

i1

228 & 15 0 i 182 g 7.0 629 4 0 0

37 & 4 5 2 7 B 7.6 030 #1409

149 5 8 ¢+ & 5 12 g 7.0 300 S & 0

P g 4 3 37 1 B 7.0 4% 2 & 4

t6F 2 29 ¢ 2 Bh (20 B AO12B® B 0 0

17

18

19 K HOL

207 7 {1 0 4 2 R g 7.0 343 04 6§

28 2 17T 4 ¢ 38 &4 8 7.0 5,43 3B &6 6

27T 10 g ¥ 1 2 191 B 7.0 400 28 0 0§

F[FE I ¢ 0 46 100 g 7.0 71 &4 ¢ 9

24 '

24

2 5 17 0t & i 8 7.0 AT &0 0

7T 8 0 & ¢ 24 T g 7.0 £0¢ 28 0 4

MY 3 B 2 0 44 85 §F 7.0 657 4 0 0

21 8 g 3 3 M i3 B 7.0 £060 7 ¢ 0

KT - S S T | B ¥ 53 8 701637 4 0 ¢

3

TOTAL 90 213 99 B4 1B47 152 133 &.42 B3 12 @ 5042 2.14

e
(2]

CUMUL 72& Z2i6 127 196 516 13439 (408 1149 5.57 5ll6 136 ' & 1.63 2.0



PROS.!  TRIF
SYS HR  LENGTH

2H 0 28 i ; ah i} g 7.6 B.00 Gb 0 i
T 5 i 2z g 22 3 g 7.0 314 23 4 i
4 a3 { 1 ad itd g 7.6 7.43 32 F A
57 & g i b pi tig B 740 3437 % Y G
& F 7 i5 2 { 4B 14 B 7.0 5h.85 48 4 10
i
8
¥ i ¢ 17 { ¢ 3 43 8 7.0 5,83 3d 0 {
w1 1 i 2 & 24 174 8 7.4 312 i @
it W 4 22 i 23 0 4B 4 7.012.8 W 9 ¢
127 3 H 7 i 4 33 g A 4,00 2 ] 0
13F 13 i i ¢ 77 131 g j.010.8 72 ] 0
i1 ' '
15
16 ¥ HOL
ir77T g 0 H 2 2 g6 B 5.0 440 22 ¢ 0
104 4 18 U 43 a2 3 7.0 b7 52 24
77 i 1 5 ¢ 28 i3 8 7.¢ 4,00 M & &
HNrP 2 i7 ¢ 6 ? 59 8 1.0 6400 42 A
3!
22 )
) 3K 5 17 IR | ¥ H g 7.0 400 42 5 6
RAGRT U B B 2 i ! 12 152 g 7.0 4,57 32 a
Pl i 9 i G 47 b § 7.0 LOD 42 Z 9§
67 b ] 3 g 28 RS a 7.4 3 W 126
TF g i i G 7 122 B 7.0 10.86 74 & @
28
29
30
% 31
TOTAL (04 215 44 40 BO6 1653 157 130 A.20 B4 ML ] 3,30 2,05
fusdt 878 2431 164 236 7327 15112 1560 1299 G.64 5930 184 4 ' 1,49 2.08




MARCH 87 LET'S 66 LATING OUTRERCH

PAGS
bRt TATAL GYS WEW, VYEA.  SROBCAF SR FRSS.S TREP
£l REC HUT WIGD FASS HILES HRE. HES.,  HR. HOAP SYS HA LENGTH
i
- S £ S Y T & B 7.6 &57 4 0 2
77 RN T T R Vs 5 74 2B 6 4
4% & 24 H 9 153 g 7.0 370 %% ¢ 15
R & 3 M & 1FF O KO- D R L1
§F 4 15 2 13 #w 1i2 B J.041.43 B 6 @
B
Fd 00 12 0 X o8 34 B 7.0t 38 ¢ 0
T 4 8 0 ¥ M I B A0 .14 & 0 %
ity § 1§ ¢ 22 8% 143 g 7,012,060 B 0 4
2T 4+ 4 4 W 74 0 8 7.016.8 76 G 19
I3F 2 4 2 I By 14 8 7.0128% B ¢ 1
i3
15
bl 2 1 ¢ 2 75 Hd 8 YO016.BA 76 0 8B
71 § e ¢ 29 84 140 8 7.012,400 34 ¢ 8
e 3 18 ¢ 2% % i 8 701383 ¥ 0 10
71T 7 ¢ 2 18 3 123 g 7.0 73 S 0 ¢
WwFE T 0 B B 9 B 7.61.00 84 0 @
2
22
S IR (R ¥ R B 2 93 8 70147 8 ¢ 2
#yr o7 2 5 W 5 4 8 7.0 743 G ¢ G
Xe 3 17 1 8 2 147 8 701171 82 O 4
BT ¢ &6 2 27 b4 4 8 7.6 9.4 b6 0 b
F 9 16 0 I3 100 248 8§ .014.2% 08 ¢ 10
28
yy
K & 16 0 /B 0§ 180 8 el % ¢ 10
7T U ¢ ¢ M W Iy 8 7.0 12,84

¥ ¢ 10

TOTAL Hle 222 72 Abs 1432 2959 176 154 10.73 1630 ¢ 136 .39 1.79

TUHUL 944 2553 188

)
=
Fa

4978 18071 1736 1453 &.18 7580 194 19, LU7 2.0%



HAY 24 LET"S &4 50AT
PASE.
Bait IGTaL S48 VEH. VRN SR OHCAP SR PASS,  TRIF
#E0 WBT REDL  PREE RILEE mRE. HWAS.  HR. HOARP YS HE LERGTE
[T 1% 18 13 g s 8 33 4.7 &8 i 2
2F T 13 g ab o 14% i 24,4 L5 Z% U
i
8 T YA ¥ FE S VA b B 24,0 447 g 2
&7 W H i s I8 8§ 24.0 4.8 52 i 2
7w i PRI ¢ I 3 £1 R S B Zi.0 458 42 7 4
8§17 ¥ & i 4 247 8 3.4 225 23 i
FF U 8 0 8 309 B 240 z.42 2 8 8
it
i1
128 n 28 FI ¥ B S g 4.0 5.6 18 g 2
37 2 & ] 8 349 g 25,4 2.0 2 ¥ 2
e 1 XN 7 7 D4 B XK. L W FR+
a1 17 9 i 100 300 § 2.4 L7 4 & 2
f 5 LT ab B0 8 4.0 233 2 3 3
17
18
17K 23 O §4 76 182 8 2.9 347 A § 1
7 W 2 ] 4 244 8 240 330 % 50
2wy 4 W [ ¥ I3 ¥ g 24,0 452 .- 11 4
BT A B 4 s 249 8 24,0 442 3 14 2
HFE W ¢ ] i § 2.0 117 14 0 0
H
25
26 it HOLIDAY
av 1 2 7 3 g7 § 24.0 1.3 g 7 0
0E X T B8 nz 2 q 25.0 4.7 42 {1 3
¥T B 14 9 &4 g B 24.¢ 2,67 2
LA 0F 14 1t 0 28 8 n.e L1743 g 0
71 -

TIAL 340 325 156 1682 04 168 04

]
Ford
ey

6B 136 37 10,61 3.00

EUMUL 380 325 1 1682 G045 168 594 .34 ARE 13 37 1641 3K



Lo A = R o B - T L B - N e T

[P T
WY e T e S

e B

o
(]

it H
177
18 ¥
971
it F
P!

a2

AH
#T
pl
4T
Tr

"
L

29
30 H
3

TOTAL

CURUL

[l R R T

bk e e

[AN-I )

)

&
=
o

23
¥

FITAL 5Y5 ¥EH,

RiT REL  PASS MILES HRS. HRS.
i7 3 LI P i 2.0
B 4 k19 g 24,0
14 i 48 183 § 24.4
2z Z ge 20t g 24.0
2 i $2 A g 4.0
12 12 9% 732 8 Za.0
g G LLI S g 4.0
16 { 7 148 B 24.0
14 9 4 b g 24.¢0
g 12 3 22 B 2.0
2 1 168 288 4 24§
21 0 8 IA g 24.0
22 1 24 I g 24.0
17 1 84 36 8§ 259
9 i 48 140 g 4.8

i 3 88 177 g 24.0
il 1 i 167 8 25.4
& 1 Y g 24.0

& 1 1z 1 23.0

2 b 5 16 B 24.0

b 0 66 157 3 4.9
4373 1410 4413 6B 504
afg 23 3097 #45R 334 1008

ERa S iak 51|
ORI

FARS,
VEH, SR fdCaP SR FAS
17 1F Pz
20 F
i@ ER S
L1 I ¢ ¢
4.80 7R g8 14
1.¥2 i8 i
5 TS A § S A1
5 1 i oG
2.3 G 0
.30 33 9 12
.58 § &
E PR Y S
.5 % 12 ¢
200 2 ¢ 2
2.B3 - 18 @
.85 2 0 0
2,38 15 s 1
1.8 A 6 i
L7 A ¢ @
P2V HTR T § R
2.80 460 t4h 91 £
[ KR VA i 7.

3.05

T



L

R HCAF  BR PaBS/ GRIP

s
z 3
6o
)

4

TH oI 2 G 1 403 8 .0 431 0 4 78
BT i 18§ 74 2\ 4 4.0 Lo M &
¢ WY, 0 W [ 8 A LT OB 101D

W7 24 36 16 14§38 4.9 SES 41 10 17 \

HE ¥ 135 6 14 73 08 24.0 A3 % & ©

I3

13

HE 1B /05 107 340 8 4.0 25 2 g U4

5T 26 7% 8 118 36 8 4.0 492 45 8 b

e 718t 8 T 0§ 2.0 35 %05

177 38 0 102 % B 2.0 425 3 19 0

BF 26 20 4 88 175 8 4.0 a7 40 0 4

19

2 :

O S R o 17 375 B 4.9 547 #& 14 o

27 03/ 19 0 8 3 9 24,0 .50 44 10 0

B OB O® W 1M M0 8 4.0 558 4 12 15

®T 0 0 W 13 8 240 397 28 8

/BF W71 T4 e 8 M0 308 3 ¢

7

77

|™E 2817 -9 12 39 8 M0 487 [ O12 1

?T W 1209 18 7 8 M0 492 45 7§

W M@ 1 28 B 28,0 447 W/ 13 12

MT OEm M 19 2 8 2.0 809 & M 9

TOTAL Ad3 473

[,
[Re
e

2358 972% 176 528 447 BZY 207 1A% L4 Z.51

CHMUL 1386 1061 348 5458

[
r
[
=)
o
(A3
oy
Pl
o
[
-
2
T
-
[}
i
—
e
1= )
3%
e
==
Y
Fux
.l
vy

10,65 .62




HIE LET'S B0 GCAT
#55.
GATE TETARL 5¥: VEH. VEH. SR HCR® SR PARSS  TRIF
HED KUY REC  PRSE RILES HRR. HRS.  HR. CAF SYH MR LEMERH
ifF i il 4 2% B nLIZ U ¢ 6
2
I TS B T HE § VIS & 8 2.0 487 & 13t
i1 B 3 4 0 3 § 23,0 2,83 Z [
W42 A G 126 4% § .0 4.3 3N 15
TN M i feg 376 g8 240 4.5 3 § i
§F i1 i 0 96 2 8 24,8 2,37 I8 ¢ 0
g
1
1ig 25 24 A § TS a4 24.0 4.83 001
121 22 18 ¢ gy 324 g 4.0 333 3 i 4
13y 2 23 ¢ e 29 8 280 442 N K 17
47 1% 20 11 0 2 746 4,17 H i
I3F 18 § 12 64 2B 8 2.4 2.67 32 ¢
14
17 :
igE 24 15 8 95 M4 B 280 392 B 12 90
97 2 i N 92 397 g 4.4 3.8 32 g &
o4 XN 6 124 20 8 2.0 817 3 g 7
1T ! 9 2 98 23 8 24,0 408 33 i 0
P T B A ¢ | 8 220 g8 2.0 3,53 0% 119
23 ‘
24
WH A ¢ 3 11 302 8 250 458 44 §t 0
Wi 19 18 i e 3% 8 28.¢ 347 27 11 9
78 A b 2 B 34 8 240 320 23 1§ 1
nr g i 0 L I K § 24.0 2.42 24 LI
¥F FA ¥ 78 8 g 280 375 38 ¢ i
30
3
TOTAL 506 304 129 (8768 6384 1eB S04 5,73 eBB 151 40 11.18 3.38
CHMEL 1886 1536% 473 7328 21V4D 680 2040 3,39 2630 6BC 33t 0.7Q LY



PASE,
DATE {1 §YS VEH. YEW., SR WOAF SR PRSS/  TRIP
HED MUT REC PASS MILES WRS. HRE. HR. HCEF  §¥E HR  LENGTH

1 KO

T 87 4 38T B M0 ORS00 40

3 13 2 @ W § .0 342 M 13 ¢

4T W& 16 8§ B 240 247 N 20

SF 15 6 15 & 177§ 0 250 19 10 9

b

BH B 23 0 w2 283 B 280 A25 28 1 12

2T 029 19 @ % Zh @ 40 400 45 % ¢

104 4 18 4 126 IE B 240 517 4 10 1

11 4 17 f 12 [ 0§ M9 508 54 0

12F M 2518 34 B M 5TF & 0 0

13

14

5% B X 0 % HE B M0 400 B 10 0

BT 3 03 10 100 9% 8 M0 L1747 T 0

7 N0 12 13 M4 B .0 567 55 12 i

BT 8 20 5 M8 /¥ 8 2.0 450 M 8 2

19F 29 14 34 136 424 B 2.0 642 S T 0

%

2

20 % 1213 iz 405 8 .0 A&7 45 T 9

r5 S L R R L - S L
e 24W 812 8 10 39 8 240 45 2 130

/T W™ 205 9 34 8 2.0 375 B8 2

F 209 1 M2 I B M0 47 S 0 D

21 '

78

B’ M i ¢ s I98 B 240 4,83 4 {} 0
LU R T A T S & U ¥ 8 My 475 5 LI

TOTAL &34 279 171 2188 6476 1468 504 4.34 395- 168 29 13.0% 2.98

CURIL 2330 1504 444 9516 28214 B4B 2044 5,74 3545 849 3680/ 1L22 .97



FESS
HATE TETAL 5¥5 VEH. YEH. SR HORF SR PASS/  TRIP
SEG RUT  REC  PESS HILES MRS, MRS, HR HOAP  BYS KR LEMBTH

7T OWM S 1M T 0§ 2.0 5,47 8 154

PR 1§ 6 78 I B A0 LB U 5 i

4

EE 7L ¢ 7% B B 4G LGB 1 120

TT s 78 18k I%F 8 240 488 M 18

ey 48 14 2 128 457 B .4 533 4 15

§1 43 12 i 817 § 24,5 525 5 § G

10f ¥ 7 7 Hs 4 B oM.0 483 52 & O

1

12

130 278 0 T ME g %o 292 W i

30 NS | 77 % WML 8 A0 3TEOOHMO0% 12

154 4 5 70108 3B B 4.0 433 ¥ 15 1

67 37 2% 7 13 W7 9 2.0 567 S5 0 2

1I7F 30 14 & W0 365 8 260 417 4 3 |

13

14 _

208 B 122 % M3 8 4.0 373 R OGZO9

247 25 18 6 8 2% 0§ 240 358 3 & Q
Lo 2% 3B 520 18 3 g 24,0 7,58 73 14 4
3T s20 8 ¢ 104 328 8 A0 AT M 10 2
CHMF 4 3 15 124 2% 8 4.0 5.7 4 w2

25

74

7H 8 14 ¢ 108 33§ K0 4B O i 0§

BT 17 6 118 32 g 280 .92 &9 703

98 9 f1 4 1% 359 B 2.0 817 51 43 ?

WY % 15 7 142 33 g 74,0 5.92 57 10 4

3IF 8 3 6 104 9% B .0 433 40 9 3

TOTAL 833 299 148 2600 7274 184 552 471 988 275 37 144G 2.80

CUMbL 3383 1983 792 1216 J5490 1637 308 3.91 4533 1133 397 i iL74 25



PASS,
DRTE TATAL §Y5 YEH. YEH. - 5R HGAP SR eSS/ TRIP
HED WUT  BEC PASS RILES HRS. MRS, WA HCAP  SYS HR  LENETH
I8 03m 12 5 9§ 55§ 20 LY 1z 2
47 3¢ g 3 bh] 277 8 4.0 4,08 4G S i
S 43 18 3 13 87 § .0 542 45 16 4
&7 #1186 112 37 8 ZaG AT 43 % 4
7E O 40§ %8 ¥OD f 250 808 3 & 4
2
9
1H 4 § 147 & 8 2.0 %92 S 42
11 3 a6 7a 4l L0 31701 53 4
125 55 i1 11 158 54 0§ 24.0 &42 SY t6 %
BT 4% 18 ¢ 12 303 08 M0 88 % & &
1hE 47 5 0 0% 189 B 24,0 433 I U 8
15
14
{7H 57 12 0 3% 22 8 M0 573 &2 6 7
87 39 2 2z 422 I\ 8 .0 508 55 0 B
194 78 B 0 2% M5 8 M0 %33 g6 18 B
07 4 12 9 140 34 8 246 583 5 8 &
2WF % 1 0 i3 292 8 24,0 58 50 13 4
22
73
s M 56 70 126 3%b. 8 4.0 %75 43 1307
297 4 16 0 174 &8 9 4.0 5.7 48 & B
268 49 15 12 152 445 8 4.6 633 W 17 05
27 T HOL ‘
28 F HIL
29
6
3
+
TOTAL 8A4 217 59 2280 5899 144 432 S.28 847 475 9B 15.83 259

CHREL 4247 2300 851 183956 41509 1175 3578 4.08 5400 1799 435 (.74 2.58
( .



PARS,
DHTE TCIAL §YS VEH. VEH. SR HCRE S8 PASSS  TRIF
HED HUT REC  PASS HILES HRS. HRS.  HR. Hoar  BYS HR LEMATH
i3Il { 98 744 B o0 408 200H 3
2T I3 Ik I8 8 24,0 457 H 5 7
1440 5 14 {is  3E7 B 7.0 4.92 45 8 &
4T 8 1212 18 Il g 240 05 50 3 it
R L ¥ SRS ¥ SN 1% SR § § | § 28,4 7.87 4 3 &
&
I TR L I i 753 & 2.0 4% 4# i3 0§
I P I R ¥ 384 g 24.0 5.3 I % 4
WY 3 4 8 i@ 37 8 74,0 7,50 48 0 %
(T S 56 10 1w 35S 6 28.6 7.08 75 5 &
12F 03 1m0 17 142 244 8 74.0 5.92 52 9 106
13
14 .
18 5 7 ga 19 g 74,0 3.5 215 %
BT 19 19 1t 98 348 8 724.0 4.08- 3 77
17W 38 3T 136 300 § 240 567 ¥ 0% 10
BT 3% 1 0 1R 384 8 74.0 4.50 &0 9 &
19F 3 718 22 19 8 24.0 3,08 4 & 5
i ‘
2
228 48 14 0 128 398 -8 M.0 53% 44 13 7

S 8 4 7 3 8 250 306 %7 I 6
24§ HOL

25 T HEL

wr @ g
27

28

mE M D g 48 Bb g8 24.0 2.00 g ¥ 0
BT 8 @ g 1a 4 8 8.4 0.87 & g8 0
31 ® HBL

14 RS B 2.6 0.67 0 N

o

TOTAL 637 279 174 2224 . GRO% 160 4BO 4.63 724 27T 106 1RHO .32

CURUL a9 2379 1427 16420 46997 1334 4008 4,13 &12% 1576 01 12,44 2,83



J4H B7 LET'E G0 5CAY

Fi5E5.
DATE FOTAL Y3 VEH. VEH. SR HOAF  5R Pass/ IRIP
HED NUT REC  PARE RILES HRE. HRS.  HR. HC&P SYE HR  LEMRTH

17 HBL

2 F L

4

sH 3 13 3 78 j£14 B 74,0 3% 34 G 3

&1 B i G o 447 § 24.0 4.0 i1 3

TH 4 5 0 102 337 g 2.0 8,75 30 i8 3

BT 4 g i 102 456 8 280 4.25 38 Hy] K

FF 4 ¢ % 130 4@ i 24.¢ 5,83 45 24 1
" |

12 4 11 g 162 =3 B 24.0 428 32 17 2
37 40 & g 8 3 § 24.0 3.33 24 § %
144 &3 22 ¢ 17 4R 4 M0 7.08 &7 16 2
157 M ¢ 4 76 5 8 240 %17 W2 5 Z
16F i & ¢ 100 479 B 25,0 417 3} 15 2
17

18

i¥h 22 G 7 B 503 8 4.0 242 2 I 6
07 & 9 I OHE 445 8 280 4.5¢ 41 P
HE 4 20 g 122 504 § 240 5,08 3§ 22 H
21T 8% B g ¥ 4% 8 240 4.08 3 g &
BEF 4 3 013 126 543 § 5.0 5.2 3§ &

g 24 .

25 :

R 48 6 148 538 g 250 4.3 2 W% 4
a7 43 g ¢ 86 550 3 240 3.8 29 9 3
AW 8 B 0 182 53¢ 8 2440 5.9 5 17 3
P S & 0 80 44l 8 240 333 32 5 3
WF 4 2 G % 478 § 24.0 4.00 29 13 &
3l

TaTAL 817 162 7 W77 9508 1ab 480 432 746 228 &4 12,95 4,59

(A

fumut 5720 2541 1084 18692 5650F 1495 4488 4.6 4847 1804 8651 {249 3. 62



PRSE.
DATE - TOFAL | §Y5 VEH. VEH. R PASS/  TRIF
HED  KUT REC PASS KILES HRS. WRS. MR, 5 HR LENGTH
1
14 47 083 1 12 4% B L0 5 B3 4
3T 3% 19 0t M§ 3 715 493 3\ 0 S
$H S0 1 6 18 35§ 255 &5 45 W3
ST 4 1t 0 11§ 3% 8§ .5 830 W 13§
EF 874 285 0 8 TLE 735 42 3 b
7
8
vE 8 8 e &l 8 180 &1L 0B 7
167 % 13 & 130 MZ 8 20 59 49 13 3
4 516 6 146 383 8 19.0 7.8 &2 W 4
27 S 10 #8286 0§ 14.510.2t S i 3
I3F 2 ¢ 9 % 73 8 3OMLB 6 1§
14
15
6 2% I8 108 13 8 B.613.30 3 16 2
177 5 58 3% 8 M0 &1 83133
188 52 6 IR I8 MY 8 20 818 59 2% 5
971 805 14 M8 8 203 577 M 17 4
WF 4 5 5 118 Fbb . 8 180 65 3/ A 3
21
oz
LM 2% 2 & b6 4 8 170 3EE 19 12 2
s AT M5 & 1M 3B 8 170 &TF I 16 4
B/H M 16 9 142 45§ 205 6600 42 2 d
T 3} M@ 12 B 3E 0§ 220 8.9 &9 45§
¥FE O O3 12 47 8 A5 56T % B3
28
29
30
3

TOTAL 833 220 159 224 6920 160 367 6.60 769 3T 76 1515 2.83

CUMIL 6554 7760 1243 2U186 63475 1656 4855 4,33 536 7L TEL ¢ 12,73 i



L
BATE HUER §¥a VEN. VEH., SR HCAF SR PASSS  TRid
HED KUY REE  PASS WILES HRS. HRS. MR HCAF  SYS HR  LENGTH
P B iZ 4 iig 33 B OiRE 87 W I3
KRR SO §. R VO 5 § 2.5 490 3% 1% 1
i85 U g 183 358 8 17.5 g4 3% 3 3
SER B U E S - ¥} E .5 64 42 1% &
8 F & & 10 86 23 8 155 4,89 1B 7 A
7
g8
R4 5 yoouz M g 7.5 &40 28 2 3
67T 44 IS D f S £ B 17.5 709 M 19 &
4% 50 & gl I g 1%.5 851 4 3/ 3
127 3 ¢ 15 W 332 8 15,5 645 U A |
15F H 13 13 & B 165 B3 3 2% 3
4
15
6% 8 17 1 164 415 g 19.5 8.44 4 I 3
171 4 8 F 1 8 20.0 650 42 & 2
1By 53 & 18 1M 390 B 195 8,72 # 4 |
197 48 i 174 510 g8 2.5 8.09 3 - 3 b
WF I8 § 15 1 48% B 2.5 53 19 1 14
H
iz
238 42 12 3\ 118 58 g 15.3511.48 * 3 32 2
w1 WO 18 152 M g 225 34T M 9 3
By 10 2 I & S B 20,0 9.7 54 37 &
7 M 15 W 150 I 8 200 750 % 7 12
E 5 G 14 134 47 B o180 7.44 0 4 1
26
aj

W4 i 14 1 2 i
T W 18 i3 43 g 2

& #.09 22 3
i

623 4 W 1

TOTAL 949 298 298 3010 93 176 410 7.34 804 433 A8 17.10 3.43

CURUL 7503 3019 1581 24176 72358 1837 3265 +4.56 8440 2804/ B0OY  [3.17 3.01



#AY Be LET S 48 SRIGHIHOR
PRSS
TOTAL §¥S VEH. YEH. 58 HCAF BR O PASS.S  ORIP
FAR5 HILES HRb. BRE.  HR HOAF  SYS HE  LEMETH

SE ¢ 0 3 B 0 8 7.8 257 7 @ 2

T 1@ %0 20 28 S0 400 & 0 4

T o6 ¢ 0 ¢ ¥ B 5.8 500 & 0 &

T {1 ¢ ¢ 2 55 @ 40 %5 & 0 %

9F & 16 4 W 208 5.0 &40 10 0 &

0

11

28 8 ¢ 6 16 2 8 30 03B b6 0 2

33T % @& 6 1® 10 8 5.0 L& 05 0 4

¥ 12 0 6 4 4 8 5.0 4B 4 O B

5T 8§ & ¢ & S B &0 247 & 0 4

F 7 10 3 8 8 60 b00 11 0 7

i

18

195 11 ¢ 0 12 4 8§ 5.0 440 4§ @ 7

WT 7 0§ 6 1 55 8 4.0 35 3 0 %

AH 10, 6 B 379 8 b0 600 4 & 4

27T ¢ 6 @& 18 7 8 7.0 25 7 0 2

3F 16 it 16 62 178 8 8.0 .75 27 0 &

o

75

26 N HOLIDAY

7T O 0 1 82 7 8 A0 W 17 4 4

B®E 8§ 0 4 18 [ 8 IOSB & 0 2
. %T 9 6 6 18 4 8 490 4.5 7 0 2
' F 7 7 4 MW S5 8 5.0 54 10 0 4

i

TOTAL 191 8% 8 536 1736 6B 109 4,92 176 . ¢ 92 19 a4

(Ri1E

i
-l
g
fo=]
[
ol
£
b
Fa
nf
g

1ot 169 4.92 174 ¢ 1 119 34



PESS,
SATE TOTAL §YS VEH., YEH, 5% HOBP SR PASS.S
Fef SHOP 5.F. PESS HMILES MRS, MRS, R, HCAF  5YS HR
t
IH 1 il ) 22 g 8 5.0 4.40 b ¢ 5
iT 4 ¢ ¢ th < 8 50 3L & o 2
1§ 12 g i 3 g 4.0 £.00 5 6 6
R R i i 30 g 4.0 5.00 & b4
£F 10 16 @ & 48 8 7.0 8.57 B ¢ 7
!
g ,
e 1 0 ] 20 Sh g8 &0 333 g ¢ 5
167 ¢ ¢ 2 &7 1 5.6 540 b 0 5
1 i T 22 78 8 5.0 4.40 7 6 4
127 12 6 0 yI 5 8 60 4400 7 ¢ 5
$3F 13 16 ¢ 44 99 B &0 7.67 18 ¢ 5
14
15
hH 9 ¢ 0 18 78 8 4.0 3.00 ) 0 3
1y 9 ¢ 9 1 % 4 5.4 3460 5 ¢ 4
184 10 0 b -2 3 8 5.0 400 5 ¢ 5
197 12 0 0 24 &7 8 6.0 4.00 ] O |
20F 13 13 6 52 76 B 4.0 BAT M 0 b
21
22
28 12 o6 0 4 72 § 5.0 %.B0 8 ¢ 4
%7 U ¢ 0 2 13 g 6.0 3.47 & ¢ 5
5% 10 0 ¢ 7 g 8 5.0 3.00 g ¢ 5
T 9 q ¢ 19 %4 8§ 5.0 3.40 7 0 2
* WFO5 10 ! 30 59 8 &0 500 12 ¢ 3
28
2%
08 12 -0 LTI V1 B7.6 9.8 7% ¢ &
3 ,-

3
e
£
e

=

TeTAL 220 &3 30 586 130% 168 113 T.10 158 ¢

ClfuL &1

L1
)
er
[k}
P
doit
o
[l

]
(A3
Ea
{40}
[
d
o=
(o]
tat
i
%
"
ol
]
+in
s
o
7]

N
rel
r.d
X



LY 85 LET'S 60 BRIGHTHOR

PRES.
BATE - FOTAL G¥S VEH. VEH. SR HCAP SR PASS.Y
F&F GHGF G.E. PASE HILES HRG. MRS,  HR. HUAP BYS HR

R o g 42 # g Ly B0 (0 i i
2% 1 g 4 2 it g 4.0 LW & i &
3T I3 & { 2 £ B 40 A5 7 4 6
4 F RGL
3
)
[ 0 ¢ 14 M B 4.9 550 g ¢ 2
8T 9 B { 13 3a & 3.9 30 f 0 3
YH g 6 0 26 42 8 5.0 400 & ¢ 4
07T i LU 1 2 i 8 .o L84 i 1 &
e 1w { 42 87 B 6.0 760 b ¢ %
12
13
AN 12 0 g 24 b7 g 5.0 4.80 8 g 4
15 7 D6 KO SERVICE
W 13 & i ] 39 g 4.4 630 10 ¢ 3
1 12 g 14 4 g4l 8 &8 %.00 T 15 7
t8F 13 13 0 5z a2 B 7.0 7.43 2§ 0 &
17
il
A8 1 4 6 0 XS B &0 LI f g 4
o RT 12 g it H &4 8 7.6 143 g ¢ 3
UTRW 12 4 9 24 LXS g &0 400 10 "0 2
MY i L 52 3 8 7.0 43 I HT
BF 10 ! 6 0 78 B 40 333 i 8 2
26
7
BHE I 0 9 Yy ] B &0 367 8 6 - 3
2T 12 ¢ 10 4 11 1 7.0 &8 19 9 3
HE 10 0 & 20 E! g 60 333 7 g 3
HY 1o ¢ 15 a0 104 8 7.0 7.4 i o 3

TR 281 2 74 658 1494 148 120 L.4B 179 A5 Bb 197 .47

EMOL 642 114 132 1780 403 S04 4 L7 3 M 3T LS .77

e



Alis Ba LET'S &b RRIGHTHOR
PAES
LATE TGiAL 8Y5S VEH. VEH. Sk HCAP SR PASS./ TRIF
F4F SHBP S.E.  PASS BILES HRS. HRE. HR HCaP SYS HR LEHBTH

O D LI § g & ¢ &
-2

i I8 G ¢ 0 ai i 400 b (I
37T i g G iz h § 7.4 343 i ¢ 3
W12 g b 1] 84 (I S 1 3 03
it § ¢ 2h 7? 2 40 4,3 ¥ b %
gr 14 1z i i WE 8 7.0 7.4 3 6 5
q

io

i 19 G ¢ 2 3] 40 LE 7 4 3
27 1z } G 2 ik i 7.8 3.4 8 ¢ 4
13 12 OB at e g ¢ 1.7 2 4 &
#1112 g ¢ 2 &b i 4.0 4,00 g 6 3
15F 13 W g 44 RE:] B 7.6 637 i § 3
14 :

17

MHE 10 & 10 a2 g9 § 7.0 .Y 0 5
197 14 (R 1.1 52 bl g .0 7.3 20 0 &
FL - V2 g ¢ 24 it 8 6.0 400 i 4 &
AT B ¢ 0 24 i § 5.0 5.2¢ 10 ¢ 3

N2 T L I 1 g 44 EL E 7.0 57t 15 ¢ 3

23 '
24
nK 13 ¢ il 24 3 8 7.0 L7t 8 ¢ 3
T i1 { { 22 52 8 b4 3.67 & 0 3
w3 1t g 2 7 g .0 LT g ¢4
AT 11 9 § 2 &0 i 5.0 4.48 3 9 &
/FE 13 g g 25 g 8 4.0 650 9 U
3
i

TOTAL 248 4B 41 674 1578 (6B 130 5,18 244 0 9 4.01 2.34

EUMdL 890 184 173 2458 SAI§ 472 474

[ ])
e
A}
o |
]
v
T
oy
ol
cr
-0
ted
—r
Lh
)
+a
£



SEFT Eb LET'S Gl BRIGHTHOR

PGS
DATE TOTAL S8 VEH. VEH. SR HOAP SR PSS/  TRIP
F&F oHOF G.E. PASS RILES MRS, HRS. HR. HCAP  GYB HL  LENGTH
1 ¥ e
2T 83 5 ¢ % 68 B 60 A3 8 0 S
T2 0 15 % % 8 7.8 R M 4
$T.088 127 b TA B .0 %43 M ¢ 7
5F 16 0 6 2 S & 7.0 2.8 0 &
7
BN 11 9 0 T 88 B b0 36T 7 6 4
9T 120 G M 47 B &G LOO 9 ¢ 3
% 10 0 & 220 72 8 0 LB 5 & 5
HT 120 ¢ 2 % & b0 4K & 0 & |
12F 4% 12 ¢ m 7 8 7.6 743 9 0 7
13
14
156 13 0 6 2% 5% B &0 &35 9 0 4
T 2 0 0 X 0 8 034 0§ o 3
t7H 10 0 ¢ 20 52 8 50 40 5 0 5
8T 120 12 @ 70 8 7.0 48 8 0 &
9F 1 4 0 30 € 8 7.0 7.4 0 0 S
20 \ |
21
28 0 0 12 4 W8 B 7.0 629 19 0 3
BT 1200 0 W 78 8 &0 400 7 0 5
24 1 0 10 42 92 8 7.0 600 17 o 4
23T 13 0 12 50 100 8 7.0 .14 19 0 &
%F 12 10 0 & 164 B 7.0 2% 17 6 S
75 ¢ 0 10 H® 70 8 5.0 400 8§ 0 2
85 ¢ 0 18 W 68 B 50 4008 & 0 4
28 10 0 6 20 W 8 60 3T 8 6 2
T 126 1 & 120 B 7.0 629 17 ¢ 3
3

TOTAL 246 4B 98 784 1735 184 148 5.30 2M4 0 18 4.2a 4

CUMOL 1136 212 97

Lt
3
Gk
oo

7349 835 822 G201 1088 64 477

fd
wad
<]
ka
(]
)




FASS
GRIE TATAL SYS VEK. VER Sk BCAF SR FASE./  TRIF
F&F SHOP &£,  PASS RMILER HRS. MRS, HE. HCAP 5YS HR LEHBIH
T 16 g { A i 4 &8 33 3 ¢ 3
211 { g 20 i3 8 a4 3.3 & o4
if 15 12 E a4 gd IS Y B4 4 4
g
&8 17 0 0 24 3 g 4.0 4.00 g ¢ 4
FR T & 4 0 30 35 4 548 &0 12 g 3
Bd 1z ] G 24 4G g 7.0 383 - 7 ¢t =
77 12 g ¢ 4 i3 § 4.0 4.4 7 6 3
BFE 12 10 G 4 13 8 a0 .33 1% 0 &
11
12 '
HE 1 g { 22 il § 5.0 4.46 b ¢ -
147 18 ¢ & 3 &3 9 7.0 429 1 ¢ 4
58 12 0 0 %4 o 8 60 4.0 9 ¢ 3
et 14 & i i 194 8 8.¢ 00 22 ¢ 4
17F 1§ 13 ¢ pits Y g 7.0 829 2. ¢ 0§
19
AH 15 ¢ 6 30 38 8 50 600 10 6 3
7T 1 ¢ 8 20 39 g &0 LI3 & [
24 12 0 10 &4 i 8 7.0 619 17 6 &
DT G ¢ 10 14 & 8§ 7.0 637 W 6 4
MFE 13 0 0 2 33 8 &0 433 10 g 3
o
24 ‘
7R 18 ¢ ¢ 2t 43 8 4.6 4460 I 0 3
/T 0 4 ¢ 2 49 8 6.0 3.3 & G 4
ME U i\ { Y 44 g 7.0 L1 b ¢ =
0T 14 ¢ bl 28 57 1 &0 467 U ¢ 3
MF 14 10 g iB 7 8 7.0 6BH 19 - C¢ 5

TOTAL 285 47 34 734 126k 184 184 5,10 245 ¢ 102 3.9 1.72

CUMML 1422 259 305 3977 G615 1040 7hk G019 1333 64 STH 3.82 2.4

P2
bl




s

PAGE.
BATE TOTAL S5 WVEH. VEH. SR HCaF  BR PRSS./  TRIP
F&F SHOP S.E. FASS MILES HRS. HRS. HR, HCAP SYQHR LENGTH

1

5

R4 ¢ 0 yid 33 B Lo 4.6 3 i3

§T 13 0 g 24 £ g 7.8 LT g ¢ 3

¥ 13 ] g 26 8 8 A0 4,33 g 0 =

61 17 a 2 8 92 8 7.0 &8 09 § 5

TF 15 1€ d it 70 B A0 BZ3 1Y § &

i

9

10 i3 ¢ ¢ 2B 89 8 7.0 400 7 6 5

11T 12 § é yi) i 8 7.0 343 & P b

12% 13 b 6 M 108 8 6.8 433 8 ¢ &

37 15 G g 3 18 8 &0 300 0 &

I4F 15 12 g 2! 72 g8 7.0 211 AU 6 b

ia

16 ,

78 4 ¢ 0 28 L} g 7.0 4.00 ¥ .0 3

871 13 ¢ 13 56 124 g 7.0 8.00 22 6 4

iR i G @ il 94 B &0 4.87 8 b 4

W71 15 g § 30 80 8 1.0 49 10 ¢ 5

2 0 S G 0 38 13 B f.0 29 24 6 3

2z

23

248 17 0 12 a8 b0 B a0 %47 23 b

237 15 0 0 30 84 § 1.0 &2 & 0 §

W 15 4 ] it i 8 &40 967 B ¢ &

27 T HOL

28 F HOL

Ve

H

i
TOTAL 254 G0 37 6BH 1487 144 119 5.7 245 5 9 4.74 247
CURBL 1678 30% 342 4658 10102 1184 BES 5,26 1578 &4 477 79 2.17




DEC 86  LET'G B0 ERIGHTHOR

PRSS.
BATE VEH. SR HDRE SR PARG.  TRIF
FE¥F GHOP G.E iR, HCAP  5YS HR  LEHGTH

1% 15 i i ¥ § 7.0 4ZF 1o U
$1 14 15 ¢ %8 7.4 083 X ¢ 0§
5F o145 ¢ 5% % 8 L4 BRD® B ¢ 4
R ¢ W #0870 A0 W 0 4
$7T 15 ¢ # ® 4 & 7.0 744 % 4§
W 12 8 ¢ & % 8 LG 7L %/ 0§ 5
T 18 ¢ 15 &0 108 3 7.4 RS G -4
12F 4 14 ¢ 56 B0 8 7.0 8O0 20 0 @
13

14

138 15 0 15 % 5 8 &0 %47 W0 & 9
T 15 ¢ ¢ 0 13 8 70 &9 10 & 3
17 15 0 15 & 9 8 7.0 85 2 0 8
187 13 15 6 S 4 0§ 7.0 8.6 1 0 8
9F 15 14 0 & 8 0 8¥ W 0 5
20

2

WH 15 0 15 M Bt B 7.6 85 2B 0§ 5

FAR I b LU I L1 b § 701429 40 0 10
24 § HAL

25 T HUL

26 F HEL

7

28

BH 12 i ¢ ) a7 g 7.0 I.4% B ¢ 4
BT 15 LN ¢ 30 43 § L4 3N 0 8
31 % HAL

WAL 2 BL f19 942 1372 182 {32 .14 342 g 1% 620 L.46

L
L]
—

1740 44 T9hi 4,19

b
"

won
ft]

CHHUL 1949 380 46l 3600 11474 13346 3017



JfR 87 LET'S il BRIGRTHOR

PASE
BATE TaTAL Y5 VEH. VEW. SR HCOP SR
FUF SHP 5.6, PR35 RILES HRS, HRS. R HORP

D sd O RF B el R b
-y T

i7 g ¢ 34 o B 4.4 5,47 iz i b
T 17 G & 34 32 8 5.0 6.8 it ; 7
¥ 15 g a 30 g4 g 5.0 5.6 HY i 3
T 14 G g 32 118 8 &0 5,33 1 g 3
¥F i3 ia G 4 &1 B iU B.ET 74 & b
10 '
i
128 1% ¢ 4 Y, 44 8 4.8 5.3 16 i b
37 14 0 ] 37 i 8 7.0 4.57 13! 0 q
148 14 & ¢ .28 89 B 5.0 5,60 9 6 5
15T 1§ ¢ 14 34 104 § &0 933 W ] g
i6F 18 15 ] &0 10 B 6.0 10,00 24 & &
17
1B
T ¢ & 0 ] ¢ 4 40 000 0 ¢ 0
T 14 ¢ ¢ 28 RS § 5.0 S.40 i 0 i
¥ 14 ] { 78 93 B &0 4,47 9 ¢ 3
27 | 0 ] 28 50 8 7.0 4.00 i $ 3
BEF 1] ¢ 4R 44 § 7.0 &.B 19 6 5
24
20
By 2 0 ¢ 2 N4 8 &0 4,04 i ¢ &5
17 17 ] 0 34 b g b0 547 10 6 7
BY s { 1Y 32 48 g 6.0 553 i i b
AR ¥l i ] 34 42 g 4.0 5.47 13 ¢ 3
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APPENDEIX I1I

Addi tional Anecdotal Comments from Users
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Additional anecdotal comments from passengers and drivers.

FPatron 1, like Fatron 2, had ter left leg ampubtated at the knee
and goes to Ford Hospital for treatment. A bospital worker told
her about CAUSE She’'d had to ask her daughter to drive her or
take & cab before she found CAUSE  This meant either spending

FI,20 for round trip cab fare or making her daughter miss time at
wo b . Fatron 1 never had & cab driver refuse to take her
anywhere, as Fatron 2 had, but she agreed that shuaffling between
her wheelchalr and the cab ssat was & hassle. To her, "CAIBE is
a hiessing.”

river 1 was the bus driver while I rode. He'd been working {for
fAgency 1 since September 1986, and was guite happy with his jobk.
Freviously he'd driven a truck, and had been laid off and rehired
five times. He enjoys having a jobk he can count on. He knew
sach of the six passengers 1 talked to by name. That's not
always the case; usually each day he picks up someone he’'s not
had as a rider before, but "I find out who they are, and then the
next time, I know them." Driver 1 is obviously an optimist, as
he consistently underestimated the travel time betwesen two
points.

Driver 2 will admit, however, that there are some problems. For
instance, Fatron 3 waited 90 minutes for his ride this afternoon.
He called fAgency 2 when his therapy was finished. The fAgency 2
dispatcher worked him in to the drivers’ sgchedule to be picked up
at the earliest feasible time, whitch happened to be an hour and a
half later. This type of delay can be complicated when any of
the three busses with wheelchair lifts are out of service.

Agency 2 has two back-up busses without the special lifts, but
when these are forced into operation dispatching becomes more

difficult since all riders in wheelchairs must be handled by the
busses with lifts,

Accoarding to Driver 2, such delays don’'t poccocuwr frequentlyv, and
whet they do, the riders are usually good natwred about it,

accepting the delay as part of the territory that comes with a
free rida. '

Fatron 4 read a newspaper clipping about S.C.6.T. two vesrs ago,
but never used the service until her car broke down, leaving her
transportation dependent. Since then., she has used S.0.46.7.
three times a week to visit her doctor for theraputic treatment.
She admites that she hasn't tried using a SEMTA bus simply because
friends have told her it 's useless. it she couldn 't makes use of
a service like 5.0.48.T., she savs she just wouldn 't go to the
dactor, Her treatment lasts about fifteen minutes, and wusually
the bus walts for her. While Fatron 4 was with the doctor,
Driver I got a call from the dispatcher, notifiving him of a
rider who was ready bto be picked up for & ride home. Driver
decided ta wait for Fateon 4, rather than drive an extra ten
miles Lo handle bthe return trip fiecst.
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