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a.	Description.  This work consists of using a specific individual responsible for all duties defined below, to be designated as the Movable Bridge Project Coordinator.  Coordination tasks will include, but not be limited to, assisting the Contractor with span alignment and measurements; span balance testing; developing installation procedures; developing calculations for temporary conditions as required; assisting with integration of mechanical and electrical equipment; confirming acceptability of bascule span structural members; and assisting the control system integrator during field tests.
b.	Materials.  None specified.
c.	Construction.  Retain the services of a State of Michigan Licensed Professional Engineer to serve as Movable Bridge Project Coordinator (MBPC).  Submit qualifications to the Engineer for approval at least 14 calendar days prior to the project preconstruction meeting.  Ensure the individual is employed by a company that is prequalified by the Department for Design – Bridges: Movable Span.  The MBPC must have a minimum experience of coordinating structural, mechanical, and electrical work on two movable bridge projects within the past 5 years with a construction cost of at least $8 million for each qualifying project.  Submit to the Engineer written evidence of the willingness of the MBPC to commit fully throughout the duration of the project as part of the qualification for the individual.  Changes to the MBPC require prior approval from the Engineer and will not be allowed until a successor has been approved by the Engineer.
The MBPC is responsible for coordinating all construction work on the movable bridge portions of the project, from shop drawing preparation and review through field work and final acceptance, so that the Contractor and all subcontractors perform in a timely and organized manner, working toward the common goal of finishing the project in accordance with the approved schedule and in accordance with the contract.
The MBPC must participate in development of the Critical Path Method (CPM) Schedule to assure adequate planning and execution of the movable bridge work.  The schedule must allow adequate time to review the individual submittals.
The MBPC will be responsible for coordination of all work included in the following pay items:
●	Operating Machinery (B01 of 09032)
●	Tail Lock Machinery (B01 of 09032)
●	Balance Calculations and Testing (B01 of 09032)
●	Bridge Electrical Work (B01 of 09032)
●	Segmental Treads and Tracks
●	Bascule Span Structural Steel, Furn and Fab
●	Bascule Span Structural Steel, Erect
The coordination functions and responsibilities of the MBPC must include but are not limited to:
1.	Coordinating and tracking shop drawings as required from all suppliers, fabricators, and subcontractors relating to the pay items listed above.
2.	Exchange of necessary data related to the movable bridge portion of the project between subcontractors.
3.	Review of all Contractor substitution of alternate brands of components, substantiation of equivalency, and coordination of all approvals to all revisions necessitated by the substitution.
4.	Review submittals of shop drawings, catalog cuts, manufacturer's literature, and operating and maintenance manuals for items related to the pay items listed above prior to submitting to the Engineer.  The MBPC’s review indicates that the submittal meets the contract requirements, including technical specifications, format, clarity, and completeness.
5.	Review construction methods, construction sequences, and performance of work in accordance with the requirements of the contract related to the pay items listed above.  The MBPC’s review of any construction sequence indicates that they have agreed the proposed sequence does not involve unnecessary risk to the structure or any personnel.  The MBPC’s review also indicates that the proposed sequence meets contractual requirements for tolerances and material handling.
6.	Review balance testing procedures and calculations.  The MBPC’s review of the balance testing and calculations indicates that they are complete, consistent with typical industry practice, and meet all contractual requirements.
7.	Review the Operating and Maintenance Manuals and Training prior to each submittal to the Engineer.  The MBPC’s review of the Operating and Maintenance Manuals indicates that they are complete and meet all contractual requirements.
8.	Assist the Contractor in coordinating all structural, mechanical, and electrical field work, including navigational restrictions, temporary supports, bracings, jacking, installations, and removals related to the pay items listed above.  The ultimate responsibility for these items lies with the Contractor.
Ensure submittals reviewed by the MBPC are stamped on the first sheet indicating that it was reviewed, the reviewer’s name, and the date it was reviewed.
The MBPC will attend all meetings involving the movable bridge construction project and attended by any combination of Contractor, subcontractor, material suppliers, and the Engineer.  The MBPC will be the individual to whom all questions relating to the construction of the bridge’s movable components will be addressed.
d.	Measurement and Payment.  The completed work, as described, will be measured as a lump sum, and paid for at the contract price using the following pay item:
Pay Item	Pay Unit
Movable Bridge Project Coordinator (B01 of 09032)	Lump Sum
Movable Bridge Project Coordinator (B01 of 09032) includes all costs for labor, equipment, training, qualifications, meetings, engineering, reviews, submittals, and other services as necessary to fulfill all requirements described in this special provision and as necessary to construct the bridges using model files.
The pay item will include partial payments using the following milestone schedule:
1.	Engineer approval of Bascule Span Structural Steel Shop Drawings.  30 percent
2.	Engineer approval of Electrical Shop Drawings.  30 percent
3.	Engineer acceptance of final balance calculations and testing.  20 percent
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